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Abstract

This study is aimed 1) to study the impacts of the structural reform on the Department of
Livestock officials, 2) to study their satisfactions and incentives in duty performance after the
structural reform of the Department of Livestock, 3) to analyze the factors affecting duty performance
and creation of incentives in the work of officials of the Department of Livestock in Chiang Mai after
the structural reform, and 4) to survey problems and suggestions in the work of officials of the

Department of Livestock after the so-called reform has been made.

Data collection is made through the structured questionnaires, which are administered to a

total of 155 officials of the Department of Livestock in Chiang Mai Province.

The study results revealed that the impacts on officials of the Department of Livestock in
Chiang Mai that are found positive in terms of management, practice and security, which is seen at
medium scale but negative in terms of management and practice, and peaks at high scale. As for the
impacts on their family affiliated with former office, they are seen at medium scale while the impacts
on their family affiliated with new office fall to lower scale. After the reform of the Department of
Livestock the officials of the Department of Livestock in Chiang Mai Province are satisfied with their
work at medium scale, for which the supportive factors consist of policy and management,
administration and supervision, and salary and welfare. Relationship with colleagues and job security
are considered as a main cause of work satisfactions while the incentives compose work achievement,

recognition, work type, responsibility, progress and growth. All of these factors are considered as



officials’ incentives in duty performance as before though the structural reform has been made of the

Department of Livestock.

As regards the problems in duty performance after the structural reform, it is found that there
are some problems in structural organization, personnel, budget and material supply, duty, and work
evaluation. In this regard, there are some suggestions that the structural organization of the
Department of Livestock should be made suitable in size, personnel number and duty, for which there
should be clear-cut administration and supervision, and compatible with other networks. Especially,
the district-level work of the Department of Livestock should be established in order to give the

proficiency of livestock services to the people.
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