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ABSTRACT

The proposes of this research were to 1) identify the Balanced Scorecard (BSC) that the
entrepreneurs focused on and the applied this method to evaluate the performance their
organization; 2) find the production efficiency of entrepreneur using Stochastic Frontier Model
and 3) explore the relationship between production efficiency and Balanced Scorecard (BSC) that
entrepreneurs focused on and applied to evaluate the performance of organizations. The area
selected for this study were Lamphun and Chiang Mai provinces and the size of enterprises were

small, medium and large.

The result from the study about the application of Balanced Scorecard of entrepreneurs
showed that entrepreneurs focused much more on the evaluation of organization in 4 perspectives
symmetrically than in application because of many unpractical factors. The study showed that
entrepreneurs in Chiang Mai province focused more on Balanced Scorecard and apply it
symmetrically than Lamphun’s entrepreneurs ince. In different business-sized comparison, this

study indicated that large-sized entrepreneurs focused on Balanced Scorecard and apply it



symmetrically the most. And the medium-sized entrepreneurs more focused on Balanced

Scorecard and apply it symmetrically than the small-sized entrepreneurs.

In the analysis of production efficiency with stochastic production frontier model in
indicated that entrepreneur have average efficiency level at 79.05 percent. In technical efficiency
comparison among entrepreneurs in different areas, the result showed that technical efficiency of
entrepreneurs in Chiang Mai province have average efficiency higher than entrepreneurs in
Lumphun province. In different sized entrepreneurs comparison, the result indicated that large-
sized entrepreneurs have the highest average efficiency. And medium-sized entrepreneurs have

average efficiency higher than small-sized entrepreneur.

The study of relationship between production efficiency level and Balanced Scorecard
indicate that the balance of attention and the practice of applying in Balanced Scorecard have the
positive relation with production efficiency. The meaning is entrepreneurs paid attention on it and
evaluate the performance of administration in all 4 perspectives according to Balanced Scorecard

theory in equivalently and make more production efficiency.



