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ABSTRACT

This independent study investigated school-based management in basic education
institutions, Mae Chaem District, Chiang Mai Province. Population under study comprised
54 institutional administrators from the above district in the 2005 academic year. Instrument
used was a questionnaire with items asking about essentials of the topic. Collected data were then
analyzed through applications of frequency and percentage.

The findings were summarized as follows :

Most administrators expressed that there were works performed relating to school-
based management by the ensuing actions, i.e., gave teachers a free hand in arranging
instructional activities; set up action plan time table; assigned tasks and responsibility to
personnel related to the school system; let teachers worked together in the making of yearly
action plan; convened the school board meeting for the making of institutional development plan;
arranged activities for promoting relationship with the community; informed the community
about the school; gave local community a chance to be responsible and be the owner of the school
in their backyard; reported student learning achievement to parents; and let community
acknowledged and participated in school operation. Moreover, the problems found in the study
revealed that populace, community, and local administration organization were not ready for
educational management because they did not understand the working system and their own role
and function. Also, there were shortage of personnel and budget including lacked of supervision

and continuous examination.
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