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Abstract

This independent study aimed to study the management of Fund-Savings for
Production Group in Northern Region. Questionnaires were used to collect data from 400 samples
of the Fund-Savings for Production Group in northern region which refer to the groups in
Pitsanulok, Chiang Mai, and Payao provinces. Descriptive statistics were used to analyze data,

frequency, percentage and means.

The study found that most of these groups were in a type of small group that
offered loaning service for members. According to the study, other sources for loan were not
found among these sample groups. Most of the specific groups had less than 200 members and
each had its saving deposit not over than the amount of 1.0 million baht. It was found that the
maximum loan amount was not over 20,000 baht for each member and its repayment period was
set within a single year with the maximum of 28 percent of interest rate. The result of study
suggested that each group, however, did not have any networking cooperation with other groups.
Interestingly, it was found that each group could gain a net profit from its operation and could

afford a dividend for its members.

Based upon the study on the management of each group, its finding suggested

that the Fund-Savings for Production Group managed the organization structure in a committee



pattern. The responsibility of each work was explicitly determined, but a working plan and a
financial budget were not existed. The groups, however, set their own types of financial accounts
and registered books, and had the operating controls for cash deposit and audit which done by
committees and members. It was found that in general, there were 6 — 15 committees in each
group. The first three people who highly influenced the recruitment were the chairman, treasurer,
and secretariat who held agricultural career with the educational background in a level of primary
school and/or secondary school. These people, as a result, were not much developed or did not

much receive the external information.

Factors influencing the sustainability or achievement of the groups were found
through the factors namely committee members, member’s truth, operating success, figure of
member, the chairman, financial fluency, effectiveness of the operation group, and activity’s

diversity of the group, respectively.

Problems affecting the operation of the groups were stated at low level for the
items namely the support from government and private sections, the administration of committees,
the financial disciplines of members, the increasing number of members, and the capacity in

funding and saving money collections, respectively.

Assistances from the government that these groups mentioned were the need of
particular supervision government units, the need of development to push the groups to be
community financial institutes, the need of specific law to support the operations of the groups as
appointed to other financial institutes such as commercial banks, and the need of juristic person

status.



