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ABSTRACT

The objectives of this research are to apply the Analytic Hierarchy Process (AHP) in
evaluation and prioritizing alternatives of transportation strategy factors and to compare the result
from this research and actual transportation strategy factors which transportation agency use.

The scope of this research is covered with transportation agencies which are the medium
and small enterprise, located in Chiang Mai and registered with department of business
development-Chiang Mai to be road transportation agency. (85 agencies in total) Strategy factors
in this research are referenced to the result from interview and reference book. The interview was
applied with both of transportation agency who is in list of department of business development-
Chiang Mai and international transportation agency. The results show that there are 9 primary
factors and 43 secondary factors. (4 main factors for mission strategy and 5 mains factors for
marketing strategy) Then applied Analytic Hierarchy Process (AHP) by the pairwise comparison
and weighting to evaluation and prioritizing. The result of AHP shown the prioritizing of mission
strategy is 45.91% for company philosophy, 21.31% for type of service, 17.01% for company
image, and 15.76% for technique/technology. The prioritizing of marketing strategy is 32.22% for
people, 22.74% for price determination, 17.09% for business growth, 14.33% for place, and

13.62% for promotion. Eigen values of this calculation are shown that results are consistency.



Although the Chi-square hypothesis test results of one of transportation agency shown that
they did not used strategy to comply with the priority which they realize, from AHP,
transportation agency can apply the calculation method and the result of this research to be a

guide to review their strategy to increase more competitive ability in the future.



