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ABSTRACT

The purposes of this independent study entitled Factors Affecting Determination of
Benefits in Local Government are 1.) to study the factors in determination of special benefits 2.)
to study the effectiveness of the special benefits policy and 3.) to study the problems and
impacts of the special benefits policy on Tambon {sub-district) Municipalities in Chiang Ma@
Province.

Data collection , both in qualitative and quantitative mformation, was from documents
and field survey. Number of samples is 286 people from 3 major groups consisted of 6
executives, 140 officers, and 140 people who received services from the municipalities. The
results of the study revealed that :

1. Factors affecting determination of bonus given to the officers of local administrative
organizations included amount of budget allocated to compensation which was less than 40
percent of total annual budget (according to Article 35 of the Local Personnel Administration
Act), result of assessment with key performance index, performance evaluation, and results of
policy implementation.

2. Feedback from people revealed that the public service’s effectiveness had been
increasing since the officers earned the special benefits, and most of the people knew nothing

about the mentioned benefits.



3. It was found that the less preparation done by the executives and poor understanding in
the modern management concepts of the officers caused ineffectiveness of bonus policy

implementation.

Thus, for the success of bonus policy, the Local Administration Organization’s officers
should have a better understanding in the new concept of the government administration as well

as the understanding in the context of the organization and the community’s socio-economic

factors.



