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6. Operation and Support System (OSS) Ininne
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Mobile Originated Call Signalling Example
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Mobile Terminated Call Signalling Example
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1. Select Theme

2. Collect and Analyze Data

3. Identify Root Cause

4. Plan and Implement Solution

5. Evaluate Effects

6. Establish New Standard

7. Reflect
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The 7-Step Problem Solving Method

Step Purpose Tools Result
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Causal Analysis Identify root cause > Regression analysis The root of the problem
E Y of the problem > Design of experiments is confirmed
> Statistical modeling
Step Purpose Tools Result
. Solution Plannin > Solution selection matrix
L nd 9 Implement a solution| > Solution implementation Performance improve-
1 | tati that works plan ment
mplementation > 4WHEC table
. . . ) > Pareto diagrams Results quantified in
gvaluation of Verify the solution > Understand financial out- | operational and financial

Effects

has desired results

comes

terms

Make the solution

Standardization plan:

Revised standards, pro-

. Standardization . > 4WHBC table o e -
permanent N 4 L cedures, and policies
= Control charts
Allow team and oth- ) AS:SESS use ?f toofs Identify one key strength
> Plan next problem

Reflection

ers to learn from
experience

Prepare and present
impravement story

and one key weakness of
team performance

Y
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