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ABSTRACT

The objective of this independent study was to study the feasibility of tutorial school
project in Mueang Tak district.

This independent study had been divided into four aspects which were marketing,
technical, management and financial analysis. The primary data were collected by interviewing
the tutorial school business in Chiang Mai province and using questionnaire for 400 senior high
school students at in Tak Pitthayakom School and Phadung Panya School. The secondary data
were from journal articles, other research and online sources which were relevant to the study.
The data collection period was from May to September 2008. Under the hypotheses, the study
shows that this project renders the acceptable rate of return more than 12.47%.

The results from marketing feasibility: since the entrance examination to the university
had changed to the admission system, students had to be well prepared in order to get a good
grade starting from the fourth year of high school study. For this reason, there had been an
increasing number of students at tutorial schools. Further more, there were the low level of
competitions among those three existing tutorial schools in Tak province. Some of those tutorial
schools were concentrated on the regular class room contents. Therefore, it was a good
opportunity for new tutorial schools to enter the business and offer a new alternative to the

students.



The service marketing mix decision of product, were curriculums and tutors. The
teaching style would emphasize on edutainment and interaction method which consisted of 9
subjects, Mathematics, Physics, Chemistry, Biology, English, General Science, Advanced
Mathematics, Thai and Social Study. The tutoring fee for each subject would be 1,000 baht for a
course of 30 hours. For place, the tutorial school should focus on the convenience in contacting
the school through multiple channels. For physical evidence, creating a good environment for
study and using modern education equipments could increase the effectiveness of learning
process. For people factor, the appropriate recruitment to get the right person with good human
relation should be focused. For process, strictly following the schedule and clear division of
services were two important factors for better and faster services.

The results from the technical feasibility: the school was located in Jomphon Road,
the business district of Tak province, set in two three-storied and connected buildings. The
buildings were easily accessible and fully equipped to enhance effectiveness of studying. The
initial investment for this project was 2,245,810 baht.

The results from the managerial feasibility: this project registered as a sole
proprietorship with one manager and three positions in finance and administration. For
instructors, this project emphasized on quality and expertise. Instructor must have at least one
year of teaching experience. All instructors not only had teaching duty but also extra
responsibility on course activities and administration. The compensation for instructors was 350
baht/hour which was higher than the competitors in the market.

The results from the financial feasibility: the initial investment was 2,295,810 baht,
which 30% or 690,000 baht was from bank loan and 70% or 1,605,810 baht was from the owner.
The project life was 5 years. From the study showed that the project had payback period of
approximately 3 year. The weighted average cost of capital (WACC) was 12.47% rendering the
positive net present value of 991,583 baht. The internal rate of return was 26.62%. Therefore, this

project was feasible for investment.



