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ABSTRACT 

 This research aims at investigating the conflicts between the sub-district 

/village headmen and the Local Administration Organizations in Sansai District, 

Chiang Mai Province. The objectives of this research are 1) to study the patterns of 

conflicts between the sub-district /village headmen and the Local Administration 

Organizations. And 2) to study the management process used for resolving the 

conflicts between the sub-district /village headmen and the Local Administration 

Organizations.

 This study is a qualitative research conducted by using in-depth interview 

method. 35 government officers and personnel who work in Sansai District of Chaing 

Mai Province were interviewed. These interviewees include 3 government officers, 12 

sub-district headmen, 10 village headmen, 5 administrators and 5 general secretaries 

of the Local Administration Organizations. The study of previous literatures was also 

used as a part of data for this research. 



 The research results showed that there were 3 patterns of the conflicts. First, 

the conflict caused by the vagueness of laws or regulations: the roles and duties of 

related personnel were assigned by different laws, and the contents of the laws were 

overlapped each other. Second, the conflict caused by the access to the positions 

(Sub-district /village headmen and Administrators of the Local Administration 

Organizations): they all accessed to the positions via election, so they can be 

competitors of each other in the election. And third, the conflict caused by working 

manners and personal disputes. For conflicts resolutions used by each party, there 

were both short-term and long-term conflict resolutions. The short-term conflict 

resolutions were done in two ways. First, the related parties will use their personal 

relations or middle men for compromising the disputes. Second, the district chief 

officer and the district general secretary will be asked to resolve or manage 

theconflicts in each location. For long-term conflict resolutions, the government 

officers proposed that, firstly, the central government and local government officers 

have to educate the sub-district and village headmen on their roles and duties as the 

community leaders which are different from those of the local politicians. Secondly, 

the laws and regulations which are vague and overlapped, especially in the section of 

roles and duties, must be amended.  

 In addition to what have been suggested by the interviewees, the researcher 

proposed that there should be so call village committees involving in the conflict 

resolutions because the committee members will be selected from those 

knowledgeable people who are respected by the villagers; and the committees were 

approved by laws. And, one of their roles is to resolve the conflicts occurred in the 

village. Therefore, it can be concluded that the cooperation between the villages and 

the Local Administration Organizations should be done in a form of village 

committee, not by the headmen’s decision alone.  This way of work will probably be 

more accepted by the Local Administration Organizations, and it can, in addition, 

reduce the conflicts between the sub-district /village headmen and the Local 

Administration Organizations. 


