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ABSTRACT

The research entitled, “Managerial Strategies of Private Vocational Schools in Chiang
Mai Province”, was a quantitative study aiming to 1) examine educational managerial strategies
of Private Vocational Schools in Chiang Mai Province; and 2) explore problems and obstacles of
educational management of Private Vocational Schools in Chiang Mai Province. The samples
drawn from this study comprised of 140 administrators, teachers and chiefs of officials in Private
Vocational Schools in Chiang Mai Province. The study could be summarized as follows:

1) The Private Vocational Schools in Chiang Mai Province contained educational
managerial strategies. To illustrate, they created the philosophy and goal as the policy to develop
their schools by focusing on results based education. Moreover, there was a satisfactory survey
of students toward the teachers’ quality of teaching. The instructional system was also developed
to be up-to-date in order to attract students. The teachers were supervised to perform their duty
according to professional code of ethics. Furthermore, the learning data/network system was
organized to induce for the instructional management. The quality of instructional management
was evaluated and activities were provided for students to gained genuine working experiences
before graduating.

2) Problems and obstacles of educational management of Private Vocational Schools
in Chiang Mai Province were the lack of consistent evaluation in curriculum and instructional
process in each academic year. Personnel in the school did not participate in creating the school’s
philosophy and goal. Besides, there was the lack of deliberate cooperation from experts and
associated people in designing the curriculum. The teachers and other personnel lacked morale
and encouragement in working. Finally, personnel recruitment was not in accordance with the

working field.



