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ABSTRACT

This study investigated administrative skills of administrators of Mae On
Wittayalai School, Chiang Mai Province. Population under study comprised 31 teachers and
educational personnel from aforementioned school in the 2009 academic year. Instrument used
was a questionnaire with items related to essential of the topic. Collected data were then
analyzed through applications of frequency and percentage.

The findings were summarized as follows :

With respect to conceptual skill, most respondents revealed the ensuing performance
details as : administrators set up school’s administrative policy corresponding to national
education policy with aims and clear cut job framework ; and making plan for buildings usage
suitable to instructional activity provision. As for human relations skill, administrators showed
genuine feelings towards subordinates and gave opportunity to subordinates to perform their tasks
according to his/her aptitude with democratic mind. In relation to technical skill, administrators
set up work plan/project for educational provision corresponding to school conditions and acted
as a chairperson in the meeting, including supported school building work. Whereas, few
respondents indicated that the problems were : administrators did not give enough importance to
academic work, sometimes impolite, and did not establish work standard for teachers and

educational personnel. In addition, these few suggested that administrators should analyze policy



from the higher responsible department, including setting up clear cut practice guidelines which
could be carried out ; and administrators should have interaction with subordinates in order to

create work motivation and cohesiveness within school.



