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ABSTRACT 

The study aimed at investigating the profile, problems and suggestions regarding the 

Academic Affairs Administration by School-Based Management in Benjamit Educational Quality 

Development Network, Mae Chaem District, Chiang Mai Province.  The population consisted of 

102 school directors, assistant directors, instructors, elementary school board members of B.E. 

2552 academic year.  The scope dealt with 5 categories of academic administration: Curriculum 

Administration, Pedagogical Practice, Assessment and Evaluation, Internally Supervising 

Practice, and Internally Quality Controlling Practice.  The 4 principles of school administration – 

the Principle of Decentralization, the Principle of Participation, the Principle of Initiation, and The 

Principle of Applicable Audition – was put into practice for the purpose while the tool applicable 

for the purpose was a set of questionnaire; the data derived was analyzed and presented in terms 

of frequencies, percentage, means and standard deviations. 

 The results showed that: the curriculum administration was actually conducted at much 

level; the curriculum administrating plan jointly prepared with the community, the school’s 

curriculum being developed according to the diversity and needs of the local community were 

carried out.  As for the pedagogical practice, the actual practice was made at much level; plan for 






pedagogical practice with the participation of elementary school board members was made and 

the innovative means for pedagogical practice was supported with written reference records.   

The assessment and evaluation was actually conducted at much level; plan for education 

assessment and evaluation was prepared with certain criteria being jointly conducted with various 

committee members and could be verified with updated written reference records of assessment 

and evaluation.  The internally supervision conduct showed that it was actually conducted at much 

level; plan for the purpose being jointly conducted with various committee members was made. 

The results showed suggestions for further development.  As for the internal quality control of 

the institution, the results showed that the conduct was approved of by the school board 

committee members.  Reports were prepared and forwarded to the organization under which the 

school was under the jurisdiction.  As regards to problems concerned, the results showed that 

administrators did not concentrate upon the meeting conducted with the aim of developing action 

plans, the elementary school board committee members lacked of participation, the administrators 

did not support the classroom research practice, the school itself lacked of follow-up and 

evaluation of pedagogical practice to be done on a continual basis.  Among many suggestions, the 

following ones should be put into practice: holding the meeting for the preparation of action plans 

with the participation of the elementary school board committee members in sharing their ideas; 

urging the instructors to conduct the classroom research, develop innovative materials for 

pedagogical practice of various courses; and conducting the supervision on a continual basis. 

 

  


