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ABSTRACT

The research is to increase productivity shelves (Pallet Racks) of the garage at the
factory by the various techniques associated with the study of movement and time to help in
reducing the operational steps. And improve productivity to increase yield. The study of assembly
processes AC02, ACO03, which is part of a class used ACO! and make improvements in the
efficiency of the process of class ACO1 or shelves {Pallet Racks) as well.

Experimental results showed that improves productivity. The original work has been
slowed. Because the motion is unnecessary and inappropriate working conditions. From these
reasons, we have improved working methods. And equipment designed to assist in working more
efficiently. It can reduce the time in the making of ACO2 to be 52.62 seconds, representing 9.32%
of the parts ACO3 reduce time 91.27 seconds, equivalent to 21.92% in the manufacturing floor
ACO1 reduce time 246,76 seconds, equivalent to 16.57% than can also reduce tﬁe distance of
movement of staff in the process for assembly ACO2 into a 7 meter and in the process of
assembly ACO3 to be 9.3 meters to improve the cost to build a tool to help include 14,300 Bath

with a pay back period were 2.32 day



