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ABSTRACT

The purposes of this independent study were ; 1) to study the leadership model of the
leaders of local administrative organizations in Doi Saket District, Chiang Mai Province
: 2) to study the management of conflict between the leaders of local administrative organizations in
Doi Saket District, Chiang Mai Province and : 3) to study the relation between the leadership model
and the conflict management between the leaders of local administrative organizations in Doi Saket
District, Chiang Mai Province. The sampling units for this study consisted of 75 leaders of chief
officers of the local administrative organizations in Doi Saket District, Chiang Mai Province. As for
the hypothesis testing process, the collected data from the delivered questionnaires were analyzed by
the statistical methodology of frequencies distribution, percentage, mean, standard deviation, and chi-
square for the in the procedure of the hypothesis testing.

The results of this independent study revealed that the leadership model of the leaders of Doi
Saket District was founded to be the 9,9 type (team management) , which was the type of leaders who
had the equity concern of the importance of performance results and the human resources factors.

The management of conflict of the of the local administrative organizations in Doi Saket
District was based on the compromising concept. The mentioned management had reflected the
leaders’ attitude regarding the medium level of the overwhelming and the collaborative- oriented
behavior.

Furthermore, the leadership model of the leaders of the local administrative organizations in

Doi Saket had no relationship with the conflict management.



