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ABSTRACT

The purposes of “Independent Study” are 1) to evaluate work process by use the
Thailand Quality Award (TQA) in Academic Service Center Chiang Mai University 2) to study
the problem and suggestion work performance by use Thailand Quality Award (TQA)
measurement to improve Academic Service Center Chiang Mai University .This study had used
sample groups consisted of Director team, head of staffs, service staffs totally 62 persons. Data
collection instruments were questionnaires and analyzed using frequency, percentage, mean,
standard deviation One Sample ANOVA and T-Test level of significant at 0.05 and presented in a
descriptive form. The results showed that:

Study on work process use Thailand Quality Award (TQA) measurement in Academic
Service Center Chiang Mai University in 6 processes: 1. The studying and preparing on TQA in
Academic Service Center Chiang Mai University. 2. The planning of TQA in Academic Service
Center Chiang Mai University. 3. The working process on TQA in Academic Service Center
Chiang Mai University. 4. The monitoring and evaluating of the TQA in Academic Service
Center Chiang Mai University. 5. The improving on the evaluate solution of TQA and 6. The
reporting of the evaluate TQA in Academic Service Center Chiang Mai University. On all
processes study found that all staffs in Academic Service Center’s opinion toward the evaluation

of working process of



the Thailand Quality Awards (TQA) in Academic Service Center Chiang Mai University were at
the medium level .Furthermore, their opinion toward the position and the evaluation of working
process of the Thailand Quality Awards (TQA) in Academic Service Center Chiang Mai
University were found to be at 3 difference aspects according to the above — mentioned processes.
2. The planning of TQA in Academic Service Center Chiang Mai University. 3. The working
process on TQA in Academic Service Center Chiang Mai University and 5.The improving on the
evaluate solution of TQA.

Chiang Mai University had understand work processes on TQA pretty well by mean of
average. In term of the problem and suggestion to take TQA measurement into the Director
meeting agenda to plan on work by use TQA measurement through operation staffs also to train
by use the knowledge management. Moreover, the revised and recheck work process frequency

would be highly recommended.



