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ABSTRACT

The objectives of this independent study were to investigate the logistics management for
field crops trading of Sri Pho Agriculture and to find the problems and obstacles that arose within
each logistics activities. The significant data could then be applied as guideline for increasing an
efficiency and development of logistics for field crops trading of Sri Pho Agriculture. The
relevant logistics theory was divided into two major activities which included materials and
physical distribution management. The data was collected by interviewing three groups of
relevant persons who were involved with logistics activities of Sri Pho Agriculture as following;
1) 6 raw material suppliers, 2) field crops trading business unit of Sri Pho Agriculture, and 3) 4
brokers. The data was analyzed qualitatively by using of content analysis. The result was shown
below.

The field crops trading business of Sri Pho Agriculture was operated for sourcing of
the field crops such as maize corn, mungbean, and soybean. These raw materials were distributed
to manufacturing industry and field crops wholesalers. The results from logistic management
analysis indicated that the materials management included sourcing and purchasing the raw
materials from the suppliers who were in charge of crops consolidation from the farmers. The
materials would be inspected based on quality measurement and classification for materials
storing. The low quality raw materials would be stored in the inventory and waited for quality

improvement. The standardized raw materials were stored in goods inventory for later distribution



as a part of physical distribution management system. The available warehouses included indoor
and outdoor types for raw materials and finished goods storage for subsequent distribution,
respectively. The movement of raw materials and finished products were handled by either
machines or appropriate labor. There were two types of packaging for mungbean and soybean as
following; the gunnysacks were used for industrial packaging while the plastic bags were used for
direct consumers packing. The distribution channel was cooperated with brokers who were in
charge of coordinating between the markets and field crops trading business. The notification of
important data was for making the purchase decisions. The customer service was emphasized on
the regular communication and service mind for customer satisfaction.

The problems and obstacles encountered in logistics management of Sri Pho Agriculture
were as following. The main reason was from the unpredictability of available raw materials in
term of either quantity or quality. During the harvest period, all raw materials were thus
purchased to prevent raw materials shortage. There existed the quality variation of purchased raw
materials. The current raw materials receiving process could not identify and differentiate quality
clearly. This had in turn resulted in the mixing of high and low quality raw materials. In addition,
the received raw materials were existed in large quantity which in turn prevented a thorough
monitoring. The limitation of storage area of the current warehouse prevented suitable

temperature control and long term storage period.



