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ABSTRACT

The purpose of this study are to study the organization managment structure,
production, marketing and financial aspects and to determine the potential performance of hand
woven product producer groups under One Tambon One Product in Uttaradit Province. Two
groups of woven product producers were selected. They are Ban Khum woven product producer
group and Fai Luang woven product producers group by collecting data from in-depth interviews
with leaders and members, 10 persons from each group.

The outcome found that Ban Khum woven product producer group is in the good
potential group. The group focuses on traditional style woven products such as Lai Hongyai Lai
Dokpadkhor Lai Dokhongkrua  Lai Doksikhor Lai Dokhongnoi Lai Dokketthawa and
constantly to improve on discover new designs. The leader of Ban Khum woven product
producer group is a visionary person with enthusiastic managing skills and active in seeking new
markets and events for the products. The organization managing structure of Ban Khum woven
product producer group is relatively effective with the excellent cooperation of group members.

Members of the group specialized in producing hand woven products, capable of produce various



designs with creativity in new designs and there are markets to support this traditional wisdoms
handed down from generations as well. The group has no loans or any financial difficulty. In
addition, it has government supports in various ways such as in assisting with selling products

with government sections within and outside the province.

On another hand, Fai Luang woven product producer group is in the medium potential
group. The group focuses on producing local style woven products and developing into other
products such as Phasin, T-Shirts, Bags, Handkerchiefs. The leader roles are still fairly weak
with no dynamic in seeking new market opportunity and no creativity in producing or designing
new products’ style, with no key markets support. The group only sent their finished products to
the local souvenirs shop which are made by orders. The cooperation among members are still
rather fragile, members lack of participating effort in the projects; most of the time only the
leader and vice leader managing all the works. Little members’ contributions in production
process with only few members consistently working. The leader will be supervising the
production process and coordinating with buyers. There is only one distribution channel which is
to the souvenirs shop in Lablae district, also to customers in government sections when ordered.
On marketing aspect, the group generally focuses in selling products within the province and no
distribution outside the province yet.

The recommendations in developing potential performance of hand woven product
producer groups are build up organization managing structure by encouraging members to
contribute more effort and participating in managing process, working together on thinking and
creating new products’ designs. The group should widen products by creating new products’
designs and increase more modern products’ range to the market. The group should raise
marketing awareness, expand markets and develop in financial aspect by creating official

accounting book with system of control incomes and expenses for further pricing analysis.



