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ABSTRACT

This independent study aimed to study the nature of Educational Institution
Administration in Accordance With Sufficiency Economy in Rattanamit Educational Network,
Lamphun Primary Educational Service Area 2, in the 4 scopes as follows: 1) academic
management 2) budget management 3) human resource management and 4) general
management. The targeted informants were comprised of 86 teachers of Rattanamit Education
Network in Lamphun Educational Service Area Office 2. Tool used in collecting the data was a
questionnaire surveying on opinions regarding educational place management according to the
philosophy of sufficiency economics, problems and suggestions in educational place management
according to the philosophy of sufficiency economics. The data gained was then analyzed by
using standard deviation.

The result of study found out that educational place management according to the
philosophy of sufficiency economics in Rattanamit Education Network, Lamphun Educational
Service Area Office 2, is in a good level as arranged in an order of priority as follows: general

management, budget management, human resource management and academic management.



For the problems and suggestions of educational place management, it found out that
the academic management has defects in orientation, following-up, continuous inspection of
academic operations and practices. It suggests that the educational place should conduct the
written orientation, following-up and operational plans including appoint an inside personnel who
will be precisely entitled to do the following-up. For the budget management, it found out that the
educational place has a problem in risk management that is likely to fall upon the budget. It
suggests that the risk management plan should be laid out by analyzing and inspecting the budget
spent by conducting a summary report of each project, including strength and weakness analysis
that requires improvement. For the human resource management, it found out that the school
lacks of knowledgeable personnel who really appreciates the philosophy of sufficiency
economics. It suggests that the relating training should be arranged to make the personnel
conscientiously and systematically understand the philosophy of sufficiency economics. And
establishment of a learning center of the philosophy of sufficiency economics is considerably
necessary. For the general management, it found out that the school encounters the problem of
substandard quality assurance system in education; the teacher, who is responsible for internal
control, still lacks of knowledge in risk management, and the Basic Educational Commissions,
parents, community and parties concerning educational arrangement take a little role in the
educational management. It suggests that administrative officers, teachers and educational
personnel should seek for knowledge and experience in planning and quality assurance system in
education. They should also improve and develop the internal control system, following-up,
inspection, evaluation and conducting a report of the development’s result which will be made

known to public.



