4 o 1 v Aa a 4
FaiseamInuamuudase AVTTOULAWNUIINITINTADUNUADT
danafheianszuuasaumea §19nusns

ma TuTagansaume uiInedoFeq v
= <
HIgu unaela oy
USayan splszanaumansuiiiuga

da (= v v a 4 an
91@1§Ucﬂﬂﬁﬂ'ﬂ1ﬂ1§ﬂuﬂ’n!!ﬂ‘ﬂﬂaﬁg 919158 AT.NIUT NyAiann
%4 ]
UNANED

o ] v a a d 1] I~ 1 d‘d Y d'
AN U NIFINITADNNUADT Frewaussuvarsauwme \Wurganunyvuin

9y
(% o

AUBINBUNITNINANVDIA I AUTNMITNA TuTagasaumna uridneraeFealvi aaul
A J Y] Yy ~ 9 @ 1 [ A ~ 9 @
aussaugI LI IMINANY AN IHIMITougLas Ao 9@l NaanapIil

vsunvesnnummenianssulnig Wyaansdhewannszuuasaumaiiguaimainso

v W o

] o 1 a % A Aav a
pRTURUMAENFULE AT 0INIBRNT llgumanedegdniad Ia maduadmuudase

b4

o Ay a a va y @
TuasaiiidumsAnyITeFal §iian1s e 1aus50UZHAan (Core - Competency) YBIYAAINS,

Qe

AUTTOULNGUITU (Functional Competency) S urninImmsneuiuwes denadheiauszuy
TTAUNA, TTAVTUTTOUL (Proficiency Competency) 4azlsZlUaNITOULAWHUILNIBTING
ABNMAADS, 3 A NI NTUENTIOUE (Competency Dictionary) SnuainImmsnouiunes
saziflumemsiannyaanimeldaussaugnguandumianininmsnouiianes dana
Fheianseuuasawns Snusmamna I lagensaums urIneaoses 1y Uszannsi
2 ngu Av NRUADTMINT oA MNUVBIGUTMIsHaz I theNaNszUDmTaINg $1u9u
2 au waznguyaansdumiuindnmsaeufiuaes iU ianuihefannszuumsaums
FevadninusmamaTuTadasaumeminedodeddni 10930 Ay w3esiief 1y
nuudunsinaznuudsziiuaueuiomyesinaussauzuasdinszivoyalal adfids

WITUU



HAMTANEINUI ANNDTZALANTTOULHANUAZ TUTTOULNGNIIUYDINNIHINS
a o 1 [ [ [ 1 ] o [ [
ABUNUADINGN Project Leader WU dduIngyod 1usedn 3 tagdmiuaussousnanues
v Aa a 4 1 1 1 ] 1 ] [
UNIMMIADUNUNDINQY Software Developer Wi drulvajoglusean 4 uazaussouznqu
adulngegluszdu 5 Taslszavaussouziuanatiu l dwiuwanmsAnemaussouzvan
Y= Y a 4 [ 9 Aa
(Core  Competency) AANBT IRKIUNTZUIUMSIATIZHMIANTTOUEHAN taz TAnam T sziiiv
@ AYY o v A 9 G 9
sEAUNNUUUAeUNNA Inanaaussauzanae 1) aAnwimanaluladamsaums 2) msasn
Y] o I a a [} 1 [ a I
wianssu 3) madrnwduiiv 4) Jausms  wamMIMFe9INTEnINGuIiITHIoAunun
Y a 4 1 1 1 [ o I~
UNIHMINBUNUADI AO NI Project Leader WU dau lngjanssouzmsianadluiiud
FIUIUFDIINUDY Project Leader MINNEA 1Az NYUAIU Software Developer W1 a9 gy
o I o ] 1 H 1 1
ANFIOULMIMUUNVTTIUIUFD 119904 Software Developer NINNGA LATHANTHIFOIIN
1 @ 1 @ @ v a a 4 1 1
szl rheias s uuansaumMARUINAMNMIADNAAADS NN Project Leader W11
13T 19199991909 Project Leader tagluanssouzmsadiauianssy uaznguaiu Sofiware
1 [ [ o I~ o ] [
Developer W1 mu“lmyﬁmsauzmsmmwﬂuﬁuﬁmmu%mmwm Software Developer 411
~
Nga
= ' . 9.2 Y
HAMIANEITUTTOUZNGUIY (Function  Competency) AANE1 IMHIUNTZUIUNS
a 4 1 a 4 [ 1
ANTEHMENsTauEnguaY Tasramslsziiuauesnnuuudeuoui ldasaaussauzngu
=3 Y (% Y a 4 =1 9 a a 4
NUAD 1) ANUFUATNNBZAUITZUVUADUNUNDT/NA T Tagasaume 2) ANN3 TUMIARIATIZY
Walnszuuensaumenazms ¥y 3) msnanninyzuazmadanmulszansnmlums
[} ] 1 1 a [} v A a 4 1
Wann TUsunsy MamImFeINsenINGUTHITHI auNUATNIMMIABUNUADS AO NYNITL
. 1 1 ] a Jd o
Project Leader WU daulngjaussouzanug lumsinszdiannssuuamsaumeaazns 19
QUUTIUIUFDITNVO Project Leader MINNEA 1AZNGUIU Software Developer W1 a1 14y
aussouzMInaninztazmadanulscansmwlums@eu Talsunsui s 11IUFDII9UD4
Software Developer  1NTGA WANTMIFOIINILHANHIMTIBNAUITLUVENTAUNANY
v A a J [ 1 1 1 @ Y]
UNIFIMIADNNAADT NGUITU Project  Leader WU dduInajanssousmsnaninyzuas
a d' Q' a A = A o 1 J . d' A
madanmvlszansnwlumsven TlsunsuliIugedI e Project Leader MNNGAND
Project Leader AU 1 —2 1agAUN 6 — 7 HAZNGNITY Software Developer W11 a2 Inajanssonuy
o a o o 1 1
AnuiuazinbgauszUDAOUR A0S Ana Tu Ta e sa Al 1UIUT9I 19U Software

Developer U N9 (3



Independent Study Title Competency of Computer Technical Officers,
Information Technology Development Section,

Information Technology Service Center,

Chiang Mai University
Author Ms. Saijai Jaiyen
Degree Master of Public Administration
Independent Study Advisor Lecturer Dr.Pojjana Pichitbhaja
ABSTRACT

The objectives of this independent study are to search for the “core competency” of the
officers and ““functional competency” of the computer technical officers, the “proficiency
competency” of the computer technical officers; and to assess the “competency” of the computer
technical officers to create their “competency dictionary” which can be used as guidelines for the
human resource development in the “functional competency” of the computer technical officers
in the Information System Development Section, Information Technology Service Center,
Chiang Mai University. There are two groups of the computer technical officers. The first group
consists of 2 officers who are executive/the executive representative, and the Information System
Development supervisor. The second group comprises of 30 computer technical officers who
work in Information System Development Section. The data collection tools used in the study are
interview and self-evaluation to find competency gap. In addition, descriptive statistics method
was employed in the data analysis.

The results of this study indicate that the frequency of the “core competency” and
“functional competency” is in level 3 for the computer technical officers in the project leader
group. However, for the computer technical officers in software developer group, their “core
competency” frequency is in level 4 and level 5 for their “functional competency” with different

competency levels. Furthermore, after the process of “core competency”, the followings were



found as the results of the level assessment from the questionnaire and extracted “core
competency”: 1) information technology knowledge, 2) innovation creation, 3) teamwork, and 4)
service mind. Moreover, the data reveal that the biggest gap between the executive/executive
representatives and the computer technical officers in the project leader group is the “team
competency”’, which is also similar to the software developer group. Nevertheless, there is not
any “innovation competency” gap between the executive/executive representatives and the
computer technical officers in the project leader group, but there is the biggest gap between the
executive/representatives and the computer technical officers in the software developer group in
terms of the “team competency”.

Concerning the “functional competency” the followings were found as the results of the
level assessment from the questionnaire and extracted “core competency”: 1) the knowledge and
skills of the computer and information system, 2) the analytical thinking knowledge of
development and application in the information system, and 3) the skills and technique
development to increase the efficiency in the program development. Moreover, the data indicate
that the biggest gap between the executive/executive representatives and the computer technical
officers in the project leader group is the skills and technique development competency to
increase efficiency in the program development; between the executive/executive representatives
and the computer technical in the software development group is the skills and technique
development to increase the efficiency in the program development; between the supervisor and
the computer technical in the software development group is the skills and technique
development to increase the efficiency in the program development, especially the between the
first and second project leads, and between the sixth and seventh project leaders. On the other
hand, the biggest gap among the officers in the software developer group is the competency of

knowledge and skills of the computer and information system.



