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Abstract

This independent study aimed to study value chain of elderly care process and the
process that created this value chain in Suthep Municipality, Mueang Chiang Mai District. The
research concept was based on the book Competitive Advantage by Michael E. Porter. The study
method was studying texts and reference documents on elderly care services, specifically on
responding to the satisfaction of the elderly and on achieving mission on elderly services in
Suthep District.

From the study of Suthep District elderly care process, it was found that encouraging the
elderly to form groups according to their interests helped create value chain. This was because
this kind of support was in line with Suthep Municipality’s strategy and development direction. It
was also their responsibility to provide community services in all aspects for the elderly in order
to enhance their life quality. The analysis showed there were 2 types of activities: primary
activities and support activities.

The 5 primary activities were 1) Service design: providing variety of activity types and
regular services 2) Variety of groups: different group activities for every elder person to join 3)
Necessity evaluation: staff working in teams with positive attitude towards working for the
benefits of the elderly 4) Service: providing activities according to the elder people’s interests 5)
Activities evaluation: following up on and evaluating activities and providing 4 support activities
namely 1) Quality control: providing activities that were appropriate to the nature of the elderly,

giving the elderly opportunities to help design their activities, activities were offered on a regular



basis with quality services along with evaluation and improvement 2) Technological
development: communication and public relations about activities were done through the
Municipality’s website, operation was done through phone, fax, and Internet among concerned
personnel and target groups, acquiring necessary equipments and facilities for the staffs, creating
statistics about the services on their IT system, evaluation and quality control of the activities
were regularly done 3) Human resource development: creating understanding of the roles and
goals of elderly care process for the operational staffs, providing sufficient efficient personnel for
the services, providing regular training for staffs, creating awareness among operational staffs of
their service roles and the importance of evaluating the provided activities on a regular basis 4)
Basic organization structure: organizing and administering in a way that effectively benefited the
elderly according to the organizations’ mission.

In conclusion, the value of elderly care service could be created when all parts of the
Municipality worked together and that values received by the elderly could be clearly explained.
This process started from giving the right task to the right personnel, creating understanding

among the staffs on the goals and mission of the Municipality in serving the community elderly.



