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Abstract

This study were to (1) examine the rationale of the forest management community of
Hmong tribe (Hmong ethnic group) at Long Lan village, Luangprabang province, Lao P.D.R, (2)
analyze the Hmong community forest management, and (3) investigate the performance of the
Hmong community forest management at Long Lan village. The population representing Long
Lan village includes 69 households, divided into two groups: (1) ten committee members of
community forest management, and (2) 59 Long Lan villagers (representatives of 59 households)

According to the result of studying forest management community management of
Hmong tribe in Long Lan village showed that, in the past, the forests in this area were damaged
by chopping and shifting cultivation system. These factors cause drought and a lack of stream
water which used to be sufficient. It is more difficult for cultivation; only few species of plants
can be applied in this forest area which has been decreasing. The Laotian government has
encouraged the village to manage the forest and grow economic crops instead of doing shifting
cultivation system. In 2003, Non-Governmental Organizations (NGOs) supported the forest
management at Long Lan village to ensure the success of the program. As a result, the community

forest committee members were appointed in order to manage the forest as planned.



The results from analyzing the community forest management as a whole at Long Lan
village revealed that the committee members in this community carried out the process by
planning, managing, ordering, coordinating, and reporting according to the community forest
management regulations. Overall, the villagers had knowledge in community forest management
at a high level, and also they agreed upon the forest management, as well as cooperated in the
management at a high level.

The results of the community forest management performance showed that this helped
increase the community forest areas, water supply for whole year consumption, and reduction of
forest fire. The villagers realized the importance of community forest management since they
conserve and benefit from the forest together, and this helps improve the lifestyle of Long Lan

villagers.



