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ABSTRACT

There are 2 objectives of this study which are 1) to study the potential of the
organizational structure of the community’s financial institute, and 2) to study the outcome of the
operation of the community’s financial institute of Baan Don Chai, Pong district, Phayao

province.

Primary data collection was caned out by distributing questionnaires to 9 committee of
the community’s financial institute and 474 members of the institute. Data were analyzed with

descriptive statistics and rating scale of Likert scale.

The study on the potential of the organizational structure was divided into 2 aspects
which were the potential of the institute members and the potential of the institute committee. The
study on the potential of the organizational structure of the institute members showed that the

members had good potential in using the services with average score 2.54. Secondly, they had



good potential in understanding the community’s financial institute with average score 2.98.
Thirdly, they had good potential in participating in activities of the community’s financial

institute with average score 2.62.

The study on the potential of the organizational structure of the institute committee
showed that the committee had good potential in administering the organization with average
score 3.00. Secondly, they had good potential in understanding the community’s financial
institute with average score 2.89. Thirdly, they had good potential in participating in the work of

the community’s financial institute with average score 2.56.

The study on the outcome of the operation indicated that the community’s financial
institute had good saving potential and borrowing potential because the members had more
savings and the rate of borrowing was lower. Moreover, no member was found to be behind in
payment. Debt payment was regularly tracked, indicating that the community’s financial institute

had good potential in terms of outcome with average score 3.00.



