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ABSTRACT

This study is aimed to study curriculum management efficiency including its problems
and suggestions in improving curriculum management efficiency of Bann Muangna School.
The respondents in this study are 2 school administrators, 30 teachers, 1 outside expert in
curriculum development and teaching, 3 administrators who have been awarded an academic
excellence, and 3 educational supervisors, totaling 40 persons. Tools used in collecting data are
questionnaire and a structural interview form. The data gained will be analyzed by using mean,
standard deviation and frequency.

The result of study can be summarized as follows. In an overall image, curriculum
management efficiency of Bann Muangna School, Chiang Dao District, Chiang Mai Province,
has medium level of suitability and quality. When taking into an account of curriculum planning,
it found that suitability and quality were in high level. As for complementation of curriculum,
curriculum assessment and adjustment and improvement of curriculum are in medium level.

In an aspect of problems in planning curriculum, it found that the curriculum had frequent
changes and personnel were often transferred so that the curriculum lacks of consistency and
completeness according to the objectives. The method to improve efficiency is that the school
should arrange a training in order to enhance knowledge and understanding among a group of

administrators and teachers, as they would have a correct and identical understanding towards



the curriculum. Every teacher should have document regarding the curriculum. PCDA system
should be applied. Furthermore, activities in the project should be closely supervised in order
that they can be carried out according to the designated plan. In an aspect of curriculum
application, it found that the conducted curriculum and learning schedule are unmatched.

The conducted curriculum was used in learning arrangement but it was not used in an actual
field of learning. The method to improve efficiency is that organizational culture should be
created to be like a learning social establishing KM process. Learners must receive a make-up
teaching in a serious manner and conditions must be laid for learners to improve themselves.
There should also be exchange of knowledge in improving understandings of curriculum and
teaching of the school. In light of curriculum assessment, it found that the conducted curriculum
had no attending committees who shall consistently assess the curriculum conduct and the
assessment’s results were not brought for analysis. Furthermore, the planning was unsystematic
and inconsistent. Tools and techniques of reporting the data were innumerous and uncovered.
The method to improve efficiency is that the curriculum should be assessed by curriculum
assessment committee and the curriculum should be actually used as the result can be improved.
In an aspect of curriculum adjustment and improvement, it found that none of consistent
adjustment and improvement has been conducted to be up-to-dated. The method to improve
efficiency is that there should be well-rounded curriculum assessment regardless of curriculum
documents, teaching arrangement of teachers, learning behaviors and assessment of satisfaction
of learners and guardians. Upon the end of each academic year, there should be supervision of
the operation result and consistent adjustment and improvement should be done, in order to find

out further guidance of curriculum administration.



