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ABSTRACT

The main objectives of this study were (1) to evaluate the efficiency of Chiang Mai
University Academic Service Center’s development strategy implementation in the 2011 fiscal
year; (2) to evaluate the effectiveness of such strategy implementation; (3) to analyse the
evaluation results based on the capability, opportunity and limitation of such strategy
implementation, and (4) to propose for further development of the center.

There were two groups of population used in this study. Those were (1) the executive
people, directory board committee members and other Chiang Mai University staff who used to
make use of the University Academic Service Center (UNISERV), and (2) the people from
outside university who used to use UNISERV’s services in 2011. There were 256 samples
selected systematically for data collection, using a set of questionnaires, interviewing format,
focus group discussion items, and documentary analysis items. Then, the collected data were
analysed by using frequency distribution, percentage, means and standard deviation. The results
of the study were as follows.

UNISERV has been one of the important Chiang Mai University’s organizations,
functioning in providing opportunities for the teaching staff to exercise their academic and
professional expertise for community service. The main factors affecting the efficiency of the

UNISERV’s strategy implementation consisted of well trained human resources, budget,



buildings and a hostel, and the university brand name, which have been developed continuously
for more than 20 years.

The efficiency of UNISERV’ strategy implementation could be reflected from the
technical and conceptual applications of various techniques and concepts appropriately. Those
were the integrated administration techniques from using both UNISERV’s staff and other
university and organizational networks, project-based management, business and marketing
administration, carrying capacity principle, and knowledge management in “ Real Time” for the
staff through some training and research projects. Most of the implementation actions involved
the staff into actions.

The effectiveness of UNISERV’ strategy implementation in 2011 could be found from
various results closely to the strategies’ goals, both conceptually and tangibly. Those were
the creativity of wisdom asset and technology, administration of living organization, a focus on
self-sufficiency administration, participation for the learning organization both in and outside the
university, and some bodies of knowledge development. Success and public perception were
found as the results of UNISERV implementation.

The capability, opportunity and limitation of UNISERYV strategy implementation in 2011
were found with a high degree of attempts and solution. Those were clear strategy determination
relating to the university’s policies, appropriate involvement of UNISERV staff into planning
process and implementation, provision of a high degree of learning and active opportunity for the
staff in planning and administrative implementation, and using external organizational networks
in various projects of academic services both locally and nationwide.

Based on the results of this study, some suggestions could be given as follows:
1) continuing increasing of monitoring and evaluation tasks, 2) developing data bases for the
university academic services, 3) reforming some regulations and rules relating to UNISERV
for its flexibility in various terms, 4) supporting and building the stall mode with continuing
motivation for proactive and sufficiency and, 5) increasing public relations in line with lifelong

education principle.



