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ABSTRACT

The qualitative study “The Management Model of Local Fund Health Security,
Cherngdoi Sub-district, Doisaket District, Chiang Mai Province” aimed to 1) examine the
patterns, processes and management of the Local Fund Health Security of Chengdoi Sub-district,
2) study the activity patterns and the participation in health supports of the people and local
communities, 3) investigate the roles of related parties in the operation of the Local Fund Health
Security of Chengdoi Sub-district, and 4) study the appropriate directions in integrating the Local
Fund Health Security of the Doisaket Municipality and the Local Fund Health Security of the
Cherngdoi Sub-district. The study revealed that:

1. The Cherngdoi Sub-district Local Fund Health Security used the administration
pattern based on the objectives and regulations set by the National Health Security Office. The
management was divided into 2 parts including personnel management and budget management.
The Cherngdoi Sub-district Local Fund Health Security allocated the funds based on the strategic

maps or health problems in the area. Similarly, the Local Fund Health Security of the Doisaket



Municipality allocated the funds based on the strategic map or health problems in the area and
had divided the budget into different categories.

2. The local people and communities participated in 5 health promotion project
processes which were initiating the projects received funding from the Local Fund, planning these
projects, operating these projects, receiving the benefits from these projects, and evaluating the
projects.

3. Those who played the roles in the operation of the Cherngdoi Sub-district Local
Fund Health Security included administrative committee, Cherngdoi people, advisors, and
administrative subcommittee. Each party had different roles which were crucial to the operation
of the Local Fund. In addition, these roles were inter-related.

4. Cherngdoi Sub-district Local Fund Health Security had 2 integrated patterns of the
operation activities included the integration between the Cherngdoi Sub-district Local Health
Center and the local people from both municipalities. When the funds were approved, both parties
used the funds in their integrated activities.

Therefore, it can be suggested that detailed and clear regulations of the Fund should be
issues. In addition, meetings should be held between the Local Fund administrative committee
and the people responsible for the project to share opinions and suggestions especially on the
problems and obstacles encountered in the operation of the project. The potentiality of the
committee should also be regularly promoted. Finally, the integration of both Local Funds should
be integrated in terms of the management of the Funds and the exchange of experiences. The
findings from this study should be useful information for the Cherngdoi Sub-district Local Fund

Health Security and other Funds.
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