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Abstract

The purpose of this independent study was to study the role of local health security
fund administrative committee, to analyze the knowledge of the committee, to analyze the authority
and function of the committee, to develop a strategy route map for solving local health problems and
to study problems and obstacles of administrative fund in Mae Tang District, Chiang Mai by using
questionnaires. Results of the study were as below.

The questionnaire respondents made two groups. One group was made up of local
government officials, most of whom were women aged between 30 to 39 and 40-49 with
undergraduate degrees, they took responsibility for the position of sub-committee. The other group,
mostly men aged 50 or higher with high school or equivalent education and experience working in
agriculture, they took the responsibility of the board positions. Most of the respondents in both groups
answered that they knew about local health funding information from health security administrative
committee meetings or from the study guide and management fund book.

The board of the directors of the 12 Local Health Funds of the Mae Tang have an
important role in the management of funds and do so according to the regulation of the National

Health Security Office. Committee meetings are attended by all members every time and all members



have experience in public health and fund management. The effect of the committee has been the
improvement of local health care in a thorough and efficient manner.

Fund Management Committee are knowledgeable about the management of the
fund is rated "excellent" and have the ability to manage funds effectively. It focuses on the use of
budget support by the people's health. On the contrary, they found that the board has a deep
understanding of the authority level. The authority has been delegated is not clear. In addition, the
Fund's Board of Directors recently appointed to the fund the first year.

In addition, the Fund has made, and use of such a strategy route map to solve
local health problems. The proportion of the fund that the mapping is a fund that does not have a
map at the 6: 6 Fund. For the Fund to have a map as the training needs of both the mapping and
plan to implement it. The project was approved in accordance with the strategic route map.

In conclusion, the local health security funds administrative committee has 3
important roles is role in the management of the fund. Roles assigned by the authority and role of
creating and using a strategy route map.

There were some problems in fund management. The staff is not directly
responsible for public health. Authority of the board is not ambiguous, the budget is not sufficient
to solve the problem in the area. Furthermore, the people who are meant to be helped by the
strategic mapping process (those with health issues in the community) can not understand the
process due to its complexity.

The result of hypothesis testing found that the fund management committee is
effective at addressing the community’s public health concerns according to the regulations of the
National Health Security Office. In Mae Tang over 40% of local health funds are strategically

mapped to address the health needs of the community.



