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ABSTRACT

Stat medications are the highest priority as they can impact patients’ survival. Thus,
it is necessary to quickly conduct the management process of stat medications within a limited
time frame. The purpose of this development study was to develop a management process of stat
medications in the Female Medical Ward 2, Lumphun hospital. The development was based on
the lean thinking of Womack and Jones (2003). The study sample was 2-33 observed activities in
the management process of stat medications. The research instruments included 1) table for
describing minor activities in the management process of stat medications, 2) form for activity
value analysis, 3) form for recording time spent in minor activities with the interrater reliability of
.85, and 4) question guidelines regarding opinions on the use of new management process of stat
medications. Data were analyzed using descriptive statistics.

The results were as follows:

1. The new management process of stat medications in the Female Medical Ward 2
consisted of 6 major activities with 13 minor activities.

2. Standard time in the old management process of stat injection medications was
62.05 minutes whereas this in the new management process was 25.94 minutes. The time

decreased by 36.11 minutes or 58.19 %. Standard time in the old management process of stat oral



medications was 55.03 minutes whereas this in the new management process was 21.52 minutes.
The time decreased by 33.51 minutes or 60.89%.

3. In terms of opinions on the use of new management process of stat medications,
approximately 83% of registered nurses were highly satisfied toward the effectiveness, clear
procedures and applicability of the new management process of stat medications. Approximately
67% of registered nurses were highly satisfied toward convenience of the new management
process.

The results of the study show that lean thinking can be used to develop a management
process of stat medications and is beneficial in decreasing working time. Thus, administrators

can apply lean thinking to improve quality of services in their organization.



