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ABSTRACT

The quality improvement of working processes is important for nursing personnel in
order to quickly and safely respond to patients’ needs and maintain quality. The purpose of this
developmental study was to develop a management process for stat medication administration in
the Female Medical Ward 2, Nakornping Hospital, Chiang Mai Province based on the lean
thinking concept of Womack and Jones (2003). The study population consisted of nursing
personnel who worked in the Female Medical Ward 2 including 13 nurses, 8 nurse aids and 1
employee. The study sample was the numbers of sub-activities in a management process of stat
medication administration. The study instruments included: 1) a chart for management process of
stat medication administration, 2) a description activities in management process of stat
medication administration, 3) the value analysis form, 4) a record form for time spent on each
activity, and 5) question guidelines regarding problems and obstacles in developing a
management process of stat medication administration. Data were analyzed by using descriptive

statistics.



The results showed that

1. The new management process of stat medication administration in the female
Medical Ward 2, Nakornping Hospital, Chiang Mai Province consisted of 6 major activities
with 11 minor activities.

2. Standard time spent in the old management process of stat medication
administration was 80.13 minutes whereas standard time spent in the new process was 27.82
minutes resulting in a time decrease of 52.31 minutes. Average time spent in the new process was
decreased by 65.28 percent.

3. Problem and obstacle in the management process development of stat medication
administration was lack of deep knowledge in lean thinking among nursing personnel.

The results of this study showed that the development of a working process using lean
thinking show positive results. It decreases working time spent on activities, maintains quality of
nursing services and satisfies staff. Administrators may want to consider applying lean thinking to

other services in the organization to improve their quality.



