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ABSTRACT

The purpose of this study was to investigate the risk of internal audit of
Rajamangala University of Technology Lanna. The population for this study was consisted
of 18 selected from the leader of Internal Audit Office, leader of Internal Audit Unit,
Audit Committee and Internal Auditor of Rajamangala University of Technology Lanna.
The study was Qualitative study. Using in-depth interviews. Tools used in the study is a
structured interview open question as to classify risks into five aspects: Strategy risk, the
Operation risk, Financial risk, Knowledge management risk and Compliance risk followed by
the discipline of descriptive studies to performed the conclusion and analyze of the study.
The study were risk identification and risk factor after that analyze level of risk by divided the
analysis into three levels which were high , medium and low involve analyze the impact of risk’s
event by divided the level of effect into positive and negative impacts . The final procedure was
prioritize of the risk by descending with the most comments into the lowest including identify
ways to manage risks. The result can be categorized by risk category into five areas.

Strategic risk was turnover rate of stuff turn to high , strategy and criteria to
measure the success was unclear and the vagueness of the policy affect leaders failure to

perform increasing the high level of the risk .



Operational risk was in high level because internal auditors lack of knowledge
and do not understand about operation plan to assign from leader including the communicate
between auditors and audited agency.

Financial risk was in midium level because the estimate budget was inadequate
and inconsistent with the audit process.

Knowledge management risk was in high level because internal auditors were
lacked of the encouraged to develop in career and were not be worthwhile of the training.

Compliance risk was in high level because standard of working performance
of the internal audit , the internal audit charter and internal auditors still do not understand about
internal control system which make the level of risk increased .

Prioritization of risk were found Strategic risk was unclear and no criteria to
measure the success followed by working’s objective were the first risk to manage .The approach
to manage was determine the indicate to measure the successful of tasks to use for manage the

risk of internal audit and overall strategic risk was in the most high level.



