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ABSTRACT

“The Study of Management Process of Private Cultural Museum in Chiang Mai
Province” aims to (1) study historical background, exhibition and management pattern, (2) to
study management problems for cultural private museums in Chiang Mai province and (3) to
study pattern and management process of successful cultural private museums in Chiang Mai
province for benefit and example of running cultural private museums in other properties. The
research methodology consists of document study and field study by exploring, observing and

interviewing. Also, there will be analysis of museum management pattern and present the result.

The research has found that there are 18 cultural public museums which will be
selected to 3 museums. These museums are Ganesh Museum Doi Lho District, Doll Museum
San Patong District and Baan 100 Un 1,000 Yang Hang Dong District. Then, there are studied in
exhibition and management, analysis and extract lesson learn from both exhibition and

management. The



success of Ganesh Museum comes from clearly separated job description. There are both
permanent and temporary exhibition. There are admission fee for free, clearly separate job
description, main revenue comes from museum shop and considered sustainable. However, Doll
Museum located in doll factory which present custom from various cultures. There are admission
fee for free, all revenue comes from selling products but still considered sustainable and get
support from museum networks. Whereas, Baan 100 Un 1,000 Yang is permanent exhibition
which shows wood crave. Since, this museum has admission fee, the number of visitors are low.
Also, there are debts and succession planning problems. In conclusion, these museums are
considered successful. However, they cannot live by themselves alone. They can operate until
now because they are established by passion and sacrifice of museum owners and to support main
business of museum owners who bring revenue from main business to keep museum sustainable.
All results from this study will be benefit and can be applied to running cultural private museums

elsewhere.



