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ABSTRACT

The purposes of this study were beastly, to investigate the export management of curcuma
cut-flowers in Sansai district, Chiang Mai province to Japan market and secondly, to examine the cost
of export process, and compare with the cost of curcuma cut-flower export of the Netherlands to
Japan market. The curcuma cut-flower production data were collected from ten farmers, and
exporters, one from Thailand, and the other one from the Netherlands. The data were analyzed by

descriptive statistics.

After surveying ten farmers who commercially grow curcuma flowers in San Sai district,
Chiang Mai province, which is an important curcuma plantation in Thailand, the findings revealed
that varieties of curcuma flowers grown for commercial purposes are Chiang Mai Pink and Chiang
Mai Red. It was product as pant of curcuma rhizome production. Around 200 curcuma bulbs are
planted in each rai. The farmers plant the flowers out-door in May and start cuttingthem from June;

this process lasts approximately two to three months. The management of curcuma cut-flowers to



Japan market starts from growing the flowers by the farmers. Then the exporter will collect the
flowers and run post-harvesting and packaging processes, which take one day. Finally, the company

will hire a logistics company for the export and customs clearance.

The findings of the curcuma cut-flower export cost from Thailand to Japan at Narita
International airport showed that the total cost was 10.91 baht per flower, which included the two
types of production cost, variable and fixed costs, of the farmers in San Sai district, Chiang Mai
province. The average numbers were 24,252.50 and 680 baht per rai respectively. The total average
cost was 24,932.50 baht per rai. The average number of curcuma in season was 7,850 flowers per rai,
and the average post-harvest expense was 34,282.51 baht. When calculating the production cost per
flower, the average number was 0.79 baht. The export of curcuma cut-flowers to Japan from Chiang
Mai to Narita International airport, Tokyo, Japan, takes at most three days. The qualified flowers were
50 % out of the total number of flowers bought from the farmers. The average management cost of
post-harvest and packaging was 6.86 baht per flower; the average fee of transportation, customs
clearance and others was 3.26 per flower. For the Netherlands, the average total cost was 18.00 baht
per flower, 12.00 baht for production cost, 3.00 baht for post-harvest and packaging cost, and 3.00
baht for transportation cost. The total cost here was 7.09 baht per flower which was higher than
Thailand. Thai curcuma cut-flower price sold at Narita airport, Tokyo, Japan, was 20.00 baht per
flower while the Netherlands flowers were sold at 40.00 baht per flower. This showed that the export
profit for Thailand was 9.09 baht per flower whereas the Netherlands received 22.00 baht per flower.
When comparing the export results, it can be clearly seen that the Netherlands gained higher profits
than Thailand, 12.91 baht per flower. This was due to the popularity of the Netherlands in cut-flower

production which ranks number one in the world in terms of quality.

When comparing between Thailand and the Netherlands, the results showed that Thailand

had a lower cost of production than the Netherland while the cost of post-harvest activities and



packing was much higher. Thailand should design the packages that can both reduce the cost and
maintain the product quality. Moreover, the cost of air shipment was almost the same as of the
Netherlands, which is farther than Thailand. For this matter, the cooperation from the government to
reduce the air cargo rates for perishable agricultural products, such as vegetables, fruit and flowers, is

needed. This will help expand agricultural markets in order to compete with other countries.



