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ABSTRACT

The main purpose of this study is marketing approach as well as techniques
management problems and obstacles in operating home stay business of 21 entrepreneurs in 4
sub-districts, San sai District, Chiang Mai Province, using 6 parts of questionnaire as a tool to
collect data analytical with descriptive statistics SWOT analysis and Kotler’s marketing mixed
theory. The study result reveal that the entrepreneurs mainly were married female, aged 46 years
up, finishing high school as highest education 2 members in their family helping in their business
major career are gardening and home stay business are minor which the income from both major
and minor career are less than 10,000 Baht/month, mostly have domicile in Chiang Mai. For
study on seven marketing mixed factors, it reveal that by product factor their buildings are made
as a 2-storey, half wood-half concrete, detached house with less than 5 rooms and the
improvement and expansion are made later. The landscapes are prepared with small park and
flowering. They provide services and facilities including eco-tour in communities and nearby

area. By price factor, there are agreements which had been defined the same level. By place, the



location near downtown offers easy access. By promotion , public relation through website was
done and made sign boards for directions. People or Personal, once a year of personnal
development training will be held by cooperation of the private sector organization. For physical
evidence, the atmosphere in the room has been arranged essentially and expressed Thai tradition
surrounded with endemic flower garden. By process, they provide the convenient and fast contact,
record both accounting and management system in writing. The result from study on techniques
reveal that entrepreneur’s highlight on management and improvement of landscape focusing on
Thai being and safety on pollution and environment aspects. And the result of study on
management and operating process reveal that besides provision of amenities for guests, they also
planned for operation, schedule of tour, and souvenirs for sale. For SWOT analysis result totally
it is the business establish under gathering peoples in the community, focusing on having the
business which is a source for promulgating local cultures and traditions , with not high service
charge. For public relation, they can use modern media and technology to publicize information
of their business and activities. For the weak points in all aspects of this business, they are found
that the business they still have limitation on improvement and expansion, especially under
change of economic situation, resulting in increasing of operating cost. For their location, even it
has strength points as mentioned above, but as there are low development of basic factors by
government sectors, therefore, it cannot draw attention of tourists to take their services. And they
also had discontinuity of public relation. These are significant weak point affecting the business.
However, the result of study on opportunity which is expected to be the resolution for above
weakness such as being certified on standard of home stay by government sector, popularity in
the tour experiencing nature, promotion of tourism in all kinds by government and private
organization, capital which is the original capital such as tradition, culture, and famous attraction
in the area, opportunity for expansion, using of modern media, including training and seeking for
knowledge utilizing experience of operating this business for long period as a base for
development.

For problems and obstacles such as lag of support from the local administrative
organization, causing competition of services among entrepreneurs, lack of connection and
consistency of public relation and training, including lacking of personnel for services, these
cause subsequent effect on many aspects of the business. For comment on the problems and

obstacles and suggestions of entrepreneurs, they are found as follows.



