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ABSTRACT

Group formation has contributed to the expansion of agricultural production and marketing
of smallholder farmers. The objective was to analyzed group formation and evaluated the group
performance of coffee Thep Sadet Sub-district, Doi Saket District, Chiang Mai Province. This
research was applied qualitative methodology. Data collection was gathered by semi-structured
interview, to interviewed 38 households of coffee group members. Moreover, the focus group
discussion consisted of chairman, group committee and members were organized at beginning
and final stage of study.

It was found that coffee group was established since 1988. The Pa-miang Royal Project
Foundation were major supported crop production, input material and marketing for farmers’
member. In 2009, coffee groups restructured due to the decreased number of members, which
new structure was found only steering committee, to shorten the implementation process and
made faster in communication process. The three coffee groups were raised shareholders. Moo 7
found 75 shared holders (100 baht per 1 share holder) and contributed 7,500 baht for group

income, where Moo 4 and Moo 5 found 68 and 46 shared holders and contributed 6,800 baht and



4,600 baht for group income, respectively. All three villages, coffee shareholders were
contributed one baht of one kilogram selling coffee for group fund and quality control of
production and processing with the same standards.

The coffee productions were increased from the past caused of high demand from market.
Majority of coffee group member in Moo 4 was own milling machine. Lesser coffee quality
control was found in Moo 5. The production input, credit of organic fertilizer and chemical
fertilizer has provided for members in Moo 4 and Moo 5 but in Moo 7 the group members has
paid in cash. All 3 groups was expanded their market from royal project to other traders from
outside. It was found Moo 4 was set up people to responsible for market and developed coffee
group band name. The Moo 7 had market strategy in selling fresh coffee and processing coffee.
The participation of coffee grower group in Moo 4 and Moo 7 was highly participate in group
meeting, where meeting date was settled, compared to the group in Moo 5 where the meeting date
was not clear, therefore the less participation was observed in the group meeting

The study revealed that highly leadership roles, group regulation and production and
marketing management was effected the more participation and group strength which found in
Moo 4. The study recommended that group learning within Thep Sadej Sub-district and with
other groups should be support to enhance managing capability which three group had shown
differences level of management. Knowledge in business management such as accounting,

marketing and processing should be supported.



