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Abstract

The aim of this research is to study the exported mango production, orchard management
and mango production planning for export including problems and obstacles in the
implementation of Mango Exporting Community Enterprise in Ang Thong Province. The samples
are 161 members of Mango Exporting Community Enterprises Group in Ang Thong Province
who are divided into 3 groups, Mongkonthamnimit Group, Yilon Group and Economic Crops
Group. The data was collected by interviewing and analyzing data using descriptive statistics
which are percentage, average, maximum, minimum, standard deviation and SWOT analysis.

The results showed that most of the members are male with the average age of 50 years.
Their education is lower than 6" grade, an average of 9 years of mango exporting experience,
with 2 — 4 family members, and their main channel of obtaining information is through television.
The mango seeds that members primarily grow for export are Namdokmaiseethong,
Namdokmaiber 4, and Khiosawoei. Each family has cultivated area from 5 to 10 rai and their
products are mainly sold to the mango export company at the group selling point and they will
sell it as the ordering from the export company. Their export on average weighs 3-5 tons with an

average income of 491,333 baht per each member in each production season from mango exports.



The number of output sold in the country is 5-8 tons and the average income from the sale inside
the country is 110,000 baht per member in each production season and the average production
cost is 163,333 baht per each member in each production season.

The problem of the Mango Exporting Community Enterprise in Ang Thong Province
were lack of continuity of products, which is the result of the lack of production planning and
group meeting for the production planning which is found in Yilon group and Economic crops
group where the members tend to produce the products as individuals and separate the production
but start producing the product at the same time which is different from Mongkonthamnimit
Group where they attend group meetings every month and make plans to increase the production
of continuous output. Study shows that the production of Yilon and Economic crops group costs
are high compared to the total revenue from exports and domestic sales

The suggestion related to the research is that relevant agencies should provide training in
production planning within a group, the yield prediction within the group ahead for the benefits of
selling the products to the purchased company, the establishment of cooperative groups, taking
account expenditure to know the capital and the profit of production, preparing to cope with

natural disasters and mango orchard planning after experiencing a natural disaster.



