d‘ A Y Vv a @ 0o [ v A A J
FOLIDINIAUAIUIDUDAIFS ﬂ%ﬁ]‘c’Jﬂ’NiJ?ﬂLi*ﬂﬂluﬂﬁﬁ]ﬂﬂﬁﬁ’?uwﬂ@uﬂiﬂmﬂﬂ
1T o a Y s
AYUNAYIUNATAIYTEUY Community Supported

Agriculture (CSA)
Y A 1 o
R, UWANMFIUM Ay
Syan VIMIFINIWMITUNA (MIFANIYATIMAITUNBAT)

¢ Y v a 4 A > ¢ a
i’]"l‘iﬂﬁﬂ‘ﬂ‘l.r%ﬂ‘H"Iﬂ1§ﬂ‘L!ﬂ7.l"l!!1J‘]JE)ﬁ§$ 019138 AT.NFYaNHU WyYna

A o

= g s A = o 0 < @ v Aa A Jd
MsAnuItNIngUseasaoanyTatenud s lumsIamsaIURNOUNS IV

NQUNAeINUNATAIY3ZUY Community Supported Agriculture (CSA) Taglduuinauazngui
A A Y Y a [ A A A 1Y) o 0o a

Nneveslsznoudle 2 tulAavan Ao LUIAAMNEINUTITBANNAUTY HaZUUIAATE UL
CSA Tag8199991nMHeU8a James Wilkinson Gary Lamb 116¥ Biodynamic Farming and

< @ ) @ Jd a v Aa J
Gardening Association L‘]J‘Llﬂﬁﬂ ﬂ'liﬁﬂ‘]&l'lclf’lgf}')‘ﬁﬂTiﬁNﬂWHmL%QﬁﬂlﬂEﬁiﬂ5ﬁ3uwﬂﬂuﬂ%ﬂﬂﬁ3~l

Q

[

a o J Y [ t4 o EL dal A= a )
AYIUUAT ITUIU 5 T‘I'liiJ Iﬂﬂi%LlUUﬁNﬂWHmllagﬂWiaﬂLﬂ@]ﬂ’limiuWHﬂﬁﬂH’miﬂ UaIuN

9 =t 9 a J a Y =2 [ dy
GU’E]iJvﬁ‘VI‘i'JUi'JiJhlﬂiJ'l'JLﬂﬁ'leG]f\‘lﬂmﬂ'lW VlﬂWﬁﬂ1iﬁﬂ‘H'lﬂ\i‘L!

9 a dy ~ 1 [ a 9 Edl v a = o
ATUNTITHAA wummﬂquﬂammumﬂgi%ﬂiziwummuum UIIAT SBINUNHAT
a A d v 9 =\ ] 1 = A Y o a ~ " 1 @ a =\
aUNIYDYLIAN TﬂﬂllﬂﬁlLUQﬁ’JHWHQLW@iGBﬂ1Lﬂ‘19IGI‘§EJ‘L!‘VI‘§EJI@]EJ‘53U‘1J CSA nguNagINNaTY
o s A Y a a vy a4 9 v a
ﬂﬁﬂ‘ig‘]qﬁﬁqﬂﬁﬂﬂWﬂL‘Wf]’)NL!NLl‘V]NﬂWuﬂTiWﬁ@]iJﬂTiGlG]f"U’E)ﬂ;lﬁ“l/]!ﬂi]’)"ﬂ’é)\‘i‘l]i%ﬂﬁ)‘ﬂﬂﬁ@]ﬂﬁuﬁl%
=1 I~} a 1 =\ 9 1 I'4
umsmmmmu]ﬂﬂﬁuwﬂﬂqu uawmiﬂizmmmimmazﬂwmmmmmmztm N3
v A A a ~ J Y 4
ﬂ’J‘]JﬂﬂJﬂig‘]J’Juﬂ”li‘]JQﬂNﬂ 1o llﬂ”liﬂ?]‘]_lﬂllﬂil!ﬂTW@ﬂllNW@?ﬂWHLﬂH@i@u%iﬂﬂw{l@lﬁﬁﬂim
A ' = o 9 Y o Y ' F
NIIMNHATYIIYULUN zuﬂ”|sWmu1mm31umumsﬂgﬂwﬂmsumsmsmaﬂmmgmm

Y Y A A A ad s A acd A s
Lﬁ]”lﬁl!"mﬁ\‘llﬁiulﬂyﬁiﬂu‘ﬂiflﬁl"lﬂi’]\iﬂﬂiﬂﬂ@iﬁTulﬂB@ﬁﬂu‘ﬂﬁﬂﬂTﬂlﬁu@ (VDU LATOIANT



1 a 9 a ~ J s F
PNFUA1Y Tagnanssuilsznouaions lgaunbasounsd mMsnenodanIuin
1A o o A A A 7Y
NEAINTFULAT W3R HazMsdaulssaumsal lumsgnirdunsdalsauies
mumsuuds anFnnguiacaiasimsvudslaosndinsousudLaz s0eUAa U
[ 1w @ { 4 4 [ v Y
Tagazshmsvudadnuazwa nswnungagquisieiimavadn  Tumsussydnuas
1w a o o ' : 1 J @ <
wa ldnquianaiasvzimsiaasldlundedliy amelundesazldwasnuianubudie
wosnuanudavesdinld  lumsvudedumlUdidus Tnalimsldsonszus Taoagsiinms
" A 9 4 a 9 [ @ o Y] Y a a o 1 9
yuddumngaguesmaum lldgaianudmiuduilan 0  yagudsan  wunih
Tsaeumunadoddn tazmelumjthusaass viegmianuinnmegnawaznangy 4%
' 9 P Y
msanadad vt ineunds
) a o Y Aa A Ad 9 1 o a A o 4
AUMIVTHIIAMIHUT Lna aunsnid]udilgnuesnquianaiiasiiiuau 5 vhi
= A AaAd Y am a A @ 1 Y Aa 1 o a =
wagliandnniugna 20 318 IBMIAAADADMINDITHINAT Inauaznquiaealagll
o Aa ¥ . ' I v a A
WA manulzyaqe TnsAwn E-mail 1ag Facebook lasnngulaimsianinssuiive
Y v o ¢ aq Iy a = s a acds '
A319NFuINUS 019 1HALS InamersurhiunyasounIgveangu
= o 4 J @ a ~ o { 1
aumsusmisdamameluhiu nquiasmiasimisanihfveaazauaIuAY
MNZANAUANNENTDVOMARZAY  1ag518 IaanmsTiineFudandnoz minmauueniy
o 1 U 9 @ @ a o YA g
awdadin  duneldnmsmivayunnmasguaznaenyy  ausnih lldwedugu
NYUABUUASHANNANENNYOIANTD  MIatuguuazmMssaiumsihaumelunguin

v a =4

an =\ a A a 9 A A g
Iﬂﬁl'ﬁﬁﬂ'ﬁﬂigé};ﬂ 3¥UU CSA UFNIYD 2 LU A ﬁﬂJ’l%ﬂ@ﬂQﬂWﬂ'ﬂuﬂiﬂ !,l,a$a1ﬂ‘]5ﬂ1ﬂlﬂu

Y a = a g’; = "9 1 a 9 v Aa ~ J A A g Y a
@Uiiﬂﬂ FITWIBONG 2 L!U’]JL?‘(’Jﬂ'J'I’ijﬁ'Ju ﬁﬂJ'lﬂ)’ﬂEJjﬂ@jﬂWﬂﬂu%iﬂLla$ﬁM1°}fﬂﬂLﬂu@UiIﬂﬂ

= 1 o =2 A >~ a 4 ' o A
PTUNINUIINUNUY mammmmamﬂaaummﬂﬂmuslumuﬂlmmimmmmmmiwu
CSA

A Y

[ v A A dy A a 14 [} 9
dyrlumssamsaiudndunigaisszuy CSA Ao lumswanuiahineglng
[ o Y 1 = g o 9 1 a é g}/ %l o
nuamae  Tueeggauilfsmnaniludwiennninilnd Ganasahumlsnamnmany
= Yo A =2 a 1 | o My X 3
@omeldnuiswa sawdsandndiulugdidomsmmdingelild suiluglassalums
= Y A Y o Y Ak d 9 [ [
aunnuannlasuanuivsensuilymivednainveignamanaruiugningurdanved

nANNAUIAT



Independent Study Title Key Success Factor in Managing Kanlayanamit Organic

Vegetable Group by Community Supported Agriculture System

Author Miss Rungnapa Kampen

Degree Master of Business Administration

(Agro-Industry Management)

Independent Study Advisor  Dr. Pichayalak  Pichayakul

ABSTRACT

This research aimed to study key success factors in managing Kanlayanamit Organic
Vegetable Group by Community Supported Agriculture System(CSA) by using relevant concepts
and theories which consisted of two main concepts: factors leading to success concept and
Community Supported Agriculture(CSA) Concept. This study refers to the definitions of CSA
provided by James Wilkinson, Gary Lamb, Biodynamic Farming and Gardening Association.This
study was conducted through the in-depth interview with the farmers of Kanlayanamit Organic
Vegetable Group from five farms. The in-depth interview and observation forms were applied in
the actual area the collected data was analysed through qualitative analysis method. The results
were shown as follows.

Production: It was found that the members of Kanlayanamit group use the land that
belong to their parents that already grow organic crops to perform their agriculture in CSA
system. The Kanlayanamit group hold a weekly meeting for production planning and use relevant
information for decision making then approval by the group members, and properly distribute
jobs to the farms members. The group also control the process of vegetable planning by the

organic standards accredited by Mae Tha Sustainable Agriculture Union. The group develops its



member knowledge of growing from the Organic Agriculture Staffs of The Northern Organic
Standards Organization and other private organizations. The training activities include field study
of organic agriculture, retriving body knowledge of the farmers through parenthood generation;
and the their own accumulation of experience of organic cultivation.

Transportation: The Kanlayanamit Group’s members use motorcycles and their own
cars for transporting fruits and vegetables to the center point for preparation. In relation to
packing of fruits and vegetables, the group will put those product in the foam boxes with silica gel
packages in order to maintain the freshness of the product. Also, the trucks as vehicles would be
used for transporting the goods to consumers at the meeting point.

Consumer management: There were five farms members and 20 customers members.
The methods of communication between the consumers and the group were as follows: meet and
talk, telephone, e-mail and Facebook. Also, the group has organized the activity for building the
relationship. For example, Taking the consumers to visit the group's organic farms.

Farm internal management: The group allocated to function each individual in
accordance with his/her ability. The income from the sale will be divided proportionally among
the members. The income supported from the government and private sectors would be used as
the working capital and for developing the performance of the members. The control and
evaluation of the work within the group were made by the meeting method. The CSA system has
2 types of member, the organic plant grower and the member as the consumer. Both were called
the partnership. They would work together, discuss and exchange opinions among the members
on the implementation of CSA.

Regarding the problems in dealing with the organic vegetable farm with the system of
Community Supported Agriculture, it was found that some farms in the cultivating area located
closed to the brook. During rainy season, water level in the brook may be higher than us val and
may caused flooding. Such incident may led to damage to the crops. Also, in accordance with

transportation of goods to the consumers. Furthermore, the majority of the group members could



not communicate in English which was the barrier for talking and sharing some knowledge or

responding to questions with the foreign customers.



