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ABSTRACT

This study has the objectives to examine the management practices in tea production of the
growers in the area of Baan Maekampong in Mae Oon District of Chiang Mai Province, analyze the
cost and benefit of Tea production, and perform the sensitivity analysis for the investment in tea
production projects covering 10 year the 2011- 2020 period given different changes in the cost and
benefit components.

From the investigation on the management practices, it was found that most growers chose
to cultivate, the Assam Tea variety extended. The seedlings for transplanting would be picked out
from those having healthy main stem, thick leaves and roots without black color which grow
prolifically in the nursery bag. After harvesting most tea growers wholesaled the fresh tea in
different sizes or grades to local and external middle agents.

From the project analysis given 7% discount rate, it was found that the investment on tea
production project in all three farm sizes, small (2 rai), medium (5 rai), and large (10 rai) would be

financially worthwhile, Specifically, the results indicated the small tea framing project would have



341,749 baht net present value (NPV), 23.33 % internal rate of return (IRR), 1.70 Benefit-Cost
(B/C) ratio with four years and eight months payback period while the medium farm would have
NPV equal to 1,237,780 baht, IRR at 33.26 %, B/C ratio of 2.40, and three years and one month
payback period ; and the large farm would have 2,558,955 baht NPV, 33.63 % IRR, 2.50 B/C ratio
with three years and one month payback period.

The sensitivity analysis was performed under two scenarios with the same 7% discount
rate. Under the first scenario where benefit is unchanged while cost increases, the small farm can
survive as long as cost increases no more than 67.09 % while the medium and the large farms can
deal with the increase in cost up to 139.07 % and 150.82 %, respectively. Under the second scenario
where benefit decreases while cost remains constant, the small farm can manage as far as the
benefit decreases no more than 40.15 % while the medium and the large farms can survive if the

benefit decreases not exceeding 58.17 % and 60.13 %, respectively.



