A A Yy v a o A ) ) ~
FOLIDINMIAUANUVUDA IS ﬂ’liﬁ]ﬂfﬂiﬂ"ﬁ!ﬂaﬂu!&ﬂﬁ\?ﬂTLll‘lﬂaTﬂiﬁ'lﬂ@ﬁ@u‘ll'ﬂﬁiiﬂﬁﬂu
= A o = ~
sUfﬂfJI'E]ﬂTCf‘VHQﬂ1§ﬂﬂ'HT ATDUIRINANUINTANH UUDITOA

L 4 = = ~ '
Lm@]‘WU'ﬂﬂWﬁﬂﬂH11J5$ﬂllﬁﬂ1‘:l%%ﬂﬁi‘ﬂll e 5

Y A o 4
Y UNEAINYYN N804
PSeyan Anwenaasuugia (MIVTMTMsAny1)

d' Y % a
ﬂﬂwﬂﬁﬁllﬂ]ﬁﬂﬂ%ﬂﬂ]ﬂﬁﬂuﬂ)“mﬂ@ﬁi%
4 ~ a S [
TNAAATIITY AT, YIN Wﬂﬁﬂiglﬁii mmﬁﬂﬂ‘]ﬁﬂkﬂﬁﬁﬂ

s A I '
19138 A3. q’)ﬁﬁm wuumum ﬂ'ﬁlﬁﬁlﬂlﬁﬂ‘ﬂ'ﬁﬂm

S o

= ¥y 2 s A = o A ¥
ﬂ’]ﬁﬁﬂlﬂl’]ﬂﬁ\‘]uMU@Qﬂﬁgﬁ\iﬂLW@ﬂﬂETﬁﬂWWﬂ'ﬁ%ﬂﬂ’]iﬂ’]ﬁlﬂaﬂullﬂﬁ\iﬂ']u
D) ~ = A o = A
uﬂﬁ']ﬂﬁfﬁfJQﬁﬂum@ﬂ13\1Lﬁﬂuﬂlﬂ’]ﬂi@ﬂ’]ﬁ‘ﬂqﬂﬂ'ﬁﬁﬂy'] AIDVIYNAUINITANHUNUDITDA

4 1 1
wanuimsanylszondny o Indng suszrnsnldlaun dusmslsaSoungaodaou

QU U
k4
A

9
T 61 A gnsenaal dsznouaie Usesuauznssumsan uAnEIvUNUgINY0q

%9

[

= = A 1 o =4 A dy = =
159G 8uve18ToNIaNIINITANEI LATBVISNAUINITANYIUNDITOA VANUNNITANH
= = 1 o ~ Yo o Ly dy d‘ =1
UszouAnyuTe vy wa 5 91 4 T53Feu 39940 1HMIANTNNYANUNNIANY
NENUIMSNIUYAna Wamihuiauyna1ng Usgsueynssumsinssmsnguazynaing
9 v
NUMIANYT (0.0.7.7.) LWANUANMIANYT 1AgHINTINGUOUTNANTANY T1UIU 8 AU
o g’/ ay A (A ua =~ = A A A 9 I
usan 75 aunlfiaauluilmsane 2555 wseslenlniunnuaeuaiutazuyl
o ¢ ~ Y a ¢ Y Y1 aay ' A A
dumwaluuul Inseainndnsgidoyalagldmadasesasaunaed boa U §Iu
v F)
youwalumsanmimunguuuuiiaosmsnlasunilas 3 9uved Kurt Lewin
k) Y H F)
ADUUAZA1ONYANTIY (Unfreeze Stage) TUN51UasuL1Lag (Change Stage) LazIUNITAY
Y
amwnganssu i (Refreeze Stage) wamsnuiagy laasil
Y v
TUALAINYANTTUNUI1 ANINVDINITALABNYANTTUNBINUMTEI 19

nseousunuINIem vy Ivumnhunldlunsdguaau Saundegegae diu

a o @ ~ Yo 1 g’/ A 9 oA = ° 1
ﬂ15ﬂ§ﬂﬂlﬂﬁﬁ1ﬁiﬂﬂﬂﬁ1ﬂiﬂllﬂi‘]Jﬂ1il,m\WN°ﬁif]EﬂEliﬂslﬂiJ nﬂnaaamq@iumumm



Yaymiiny Ae yaa1ns lulianwg anwdhladsauig maravesmslasunlas a1
v 1y 1 o A Aa X g Ao o o A
Aune lundeuuaz luseusulumsulasunlasiinatn domuonuzidnguazvanu Ao
Y 9 9 o o 9 1 [ ~
m3tianug anwanly anuduilu wanszny sz Temivazdoyavnasuimaasuuilag
o 1 Y 9
aaoasugduuumsvhauluig lyaainsnaiuuazidnly
g A = ' @ Y o
vumaldsundasaamvesmsnasundaiwud mymivayulvynainsm
Au A o 1a ~ X A A ' o Y o 1Y
FWarieauI g INIg e gy Baundsgaga aaumsta lilssuuinuianuilasans
ludlnvesynains laundodiga dmsudyiAnuae yaansdentisNdeulasu

[

a o { ¥ 9 { o ' v A
NTEZVIUMIHIDITMIINOUNINUU VNGRS tazdoiauotuzNdIAYNUI AITIANINTTY
Y A dal 1 ~
tazaiNuIsMANEanensasunlag
Y
% a 1 a 1 1 9
Junsanmnganssulud ammaesmsasanimnganssulminuainisun lu
d' a 49! 1 % g‘/ ﬁld'd 1 9 = [ = o a Y
Tymamayusnunigniidiu lddrnudenuyaains luaomdnsnhwanisidszdumnly
o Y 1 1 4 Y] Y Yo [ 9
Tumsl5uiye wanneduaeiissaivayuldyaains lasumsesensuluanudanuanse
A ' SO = ' o 9 ~ o Y = '
NANOUTINU UAURTBIgA daumssaammnadeunaivayulvna/asunilasnsed

taunasiga dmsulamifsrnunganssuinlasunlasll iamu dulymiddguay

=1

nnige uazdormusunzhlifuuzihminigane asadwuiguazmaslaunyaainsegiaue
A~ = a J A Y 9 A a
welinmsnlasuntanganssuligniandesnisaasaaunszduiiou asi9don AnnIy

HmamMs U innuveIyAaINTos A IaND



Independent Study Title Teacher Personnel Change Management of the Education
Opportunity Expansion Schools, Mueang-Hot Educational
Development Network, Chiang Mai Primary Educational

Service Area 5

Author Miss Kanpha Suphayong

Degree Master of Education (Educational Administration)

Independent Study Advisory Committee
Assoc. Prof. Dr. Choocheep Puthaprasert Advisor

Lect. Prof. Dr. Suwan Muentabutra Co-advisor

ABSTRACT

This study aimed to comprehend conditions of teacher personnel change management of
the educational opportunity expansion schools in Mueang-Hot educational development network
under Chiang Mai Primary Educational Service Area 5. The sample group of the study was school
administrators and teachers for 61 persons which altogether concluded honorary persons such as
chairman of Basic Education Commission of the educational opportunity expansion schools in
Mueang-Hot educational development network under Chiang Mai Primary Educational Service
Area 5, for 4 schools, vice director in human resource management affairs of Educational Service
Area, chiefs of Personnel Development Division, chairman of Teacher and Educational Personnel
Sub-commission within the educational service area, and chief of Educational Supervision
Division, for 8 persons, totaling 75 persons who perform the duty in the academic year 2012.
Tools used in this study were a questionnaire and a structural interview form. The data gained
was then analyzed by using percentage, mean and standard deviation.

In subject to the term of reference according to the theory of Kurt Lewin which
comprises of 3 stages: unfreeze stage, change stage and refreeze stage, the result of the study can

be summarized as follows:



During the unfreeze stage, it found that the condition of unfreeze stage regarding
acceptance of new practice applied to the operation had highest mean while orientation of the new
appointed or transferred personnel had lowest mean. For the problem, it found that personal
lacked of knowledge and understanding to the cause of the change so that they were not familiar
with and not ready for the change. It is significantly suggested that the personnel should be
provided with relevant knowledge and understanding including necessity, impact, benefits and
information of the change and new practice of work.

During the change stage, it found that supporting personnel to do research to promote
their academic standing had highest mean while arranging security system for personnel had
lowest mean. For the problem, it found that personnel is tired of change of working practice from
the pattern they are more familiar. It is significantly suggested that there should be an activity and
building up an environment that enables them to the change.

During the refreeze stage, it found that solving common problems by interesting parties
and educational personnel, implementing the evaluation for improvement, continuously
developing and supporting personnel to be accepted by their colleagues had highest mean while
management of environment supporting to the change has lowest mean. For the problem, the
changing behavior was non-durable is considered the most important problem. It is strongly
suggested that it should create morality to personnel whenever the behavior is changed leading
them to the desirable direction, urge their awareness, examine, follow-up, and supervise the

personnel’s operation on consecutive basis.



