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ABSTRACT

This independent study aimed to comprehend performance of standards and quality
indicators of Chiang Mai Primary Educational Service Area Office 4, including to find out the
problems, and to draw out a suggestion. The respondents used in this study were personnel
working in Chiang Mai Primary Educational Service Area Office 4, Education Service Area
Commission (ESAC), Teacher Civil Service and Educational Personnel Commission (TCSEPC)
and Educational Follow-up, Examination, Evaluation and Supervision Commission (EFEESC)
in the academic year 2012, totaling 106 persons. Tool used in this study was a questionnaire.
The data gained was then analyzed by using mean and standard deviation.

The results of the study can be summarized as the following. The performance of
standards and quality indicators of Chiang Mai Primary Educational Service Area Office 4 in
an overall image was in excellent level in every standard. For the problem, it found that personnel
lacked of relevant awareness and knowledge of results based management (RBM) and public
sector management quality award (PMQA). The policy was also unclear and did not actually
implemented. No supervision, control, promotion, support, help and development of the
educational institute to be strong were clearly and continuously promoted. Manpower
management did not match with the need of the educational institute. And there was no
connection and cooperation between each network. It is suggested that it should arrange the
training for the personnel to have knowledge about RBM and PMQA. The policy should be
precisely determined. There should also be supervision, promotion, support and development
of educational institute on serious and continuous basis. The excessive portion of teachers at a
school should be shifted to the school which is short of the teachers. And it should find a way

to strengthen and develop the cooperation network to be more potential.



