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ABSTRACT

This independent study aimed to examine the quality, problem and suggestion in
academic affairs management in opinion of the school administrators and teachers at Lampang
Kanlayanee School, Mueang Lampang District, Lampang Province. The respondents used in this
study were the administrators and teachers of Lampang Kanlayanee School in the academic year
2012, totaling 162 persons. Tools used in this study were consisted of 2 types as follows: a
questionnaire regarding the quality in academic affairs management whose data gained was
analyzed by using mean, percentage and standard deviation, and an analysis form whose data
gained was analyzed by content analysis technique.

The results of the study found that the quality in academic affairs management in opinion
of the school administrators and teachers, both in an overall image and overall operation, was in
good level. The quality in academic affairs management can be arranged in order of mean as
follows: measurement and evaluation, academic planning, learning-aid facility, and teaching.

In respect of the problems concerning the academic affairs management in opinion of the
school administrators and teachers, it found that the curriculum content was too vague; its
structure was subjected to frequent change and lacked of continuous and systematic improvement

of learning achievement. Moreover there were too many activities mingle into the curriculum



while learning time was limited. Teachers loaded too much teaching burden. Up-to-dated
technology and learning media were insufficient. The supervision and following-up were
conducted unsystematically and inconsistently. There was no test bank. The measurement and
evaluation tools were not undergone quality test.

For the suggestion of development of the academic affairs management in opinion of the
school administrators and teachers, the school should adjust the curriculum to be suitable to
nature of each subject as the teachers in each subject group should jointly conduct a learning plan
according to the national education standard. The activities and projects should be adjusted to
include the ability to learn, recognize, understand, apply, analyze, synthetize and evaluate. There
should be planning of improvement of learning achievement in every subject with systematic and
continuous pattern by analyzing each individual learner and applied the data to conduct a learning
plan that challenges the learner’s ability. The school should extend the learning time to cover the
period required by the curriculum. The additional activities should not affect the normal learning
period. Treating every teacher equally, each of them should have own proper duty while their
performance should be evaluated, analyzed and planned for development. Additionally, the
school should allocate fund to provide sufficient learning media and plan for supervision and
following-up. Besides, test bank of each subject should be made where the method of making the

test bank is oriented and measurement and evaluation tools are checked for the quality.



