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ABSTRACT

This independent study has the purpose of suggesting leader behaviors (work-based
behavior and relationship-based behavior) of school administrators in Fang District, Chiang Mai
Primary Educational Service Area 3. The respondents used in this study were teachers and Basic
Education Commissions of schools in Fang District, Chiang Mai Primary Educational Service
Area 3, for 280 persons from 40 schools, and honorary persons in Chiang Mai Primary
Educational Service Area 3 for 8 persons. The tools used in this study were a questionnaire and an
interview form used to collect the data from the honorary persons. The data gained was analyzed
by mean, standard deviation and frequency distribution. The results of the study can be
summarized in 2 parts as follows:

1. For the study result of leader behaviors of school administrators in Fang District,
Chiang Mai Primary Educational Service Area 3, it found that in an overall image the expression
or leader behaviors of school administrators in Fang District was in high level as the work-based
behavior that mostly expressed or practiced was reminding the teachers and personnel in the
school to understand their roles and responsibility having towards the school, while the

relationship-based behavior that mostly expressed or practiced was widening the opportunity to



listen opinion of teachers and personnel in the school. The following suggestions in developing
the leader behaviors of school administrators in Fang District were strongly recommended; in an
aspect of work-based behavior, the administrator should bring up the new idea for self-
development; and in an aspect of relationship-based behavior, the administrator should be a role
model of teachers and a coordinator between teachers, students and parents.

2. For the study result of guideline in developing leader behaviors of school
administrators in Fang District, it found that both work-based and relationship-based behaviors
were similar in planning, that is to say, they should clearly determine the policies, goals,
objectives and indicators in developing the school administrators meanwhile the follow-up and
evaluation should be seriously implemented. The administrators should plan to develop
themselves on regular basis. For the operational aspect, Office of Education Service Area should
take part in determining the policies and regulations for continuous development of the
administrators. In addition, the policies should be explained and awareness should be raised
among the school administrator so that the personnel would have a chance to take part in
administration and to express their opinion. In an aspect of evaluation, there should be a
commission to follow up and evaluate in the level of the education service area for serious and
systematic examination and evaluation while every interest party should participate in evaluation
of the school administrators. In an aspect of development, the result of the evaluation should be
used to adjust criteria and indicators that are suitable for the context of each education service
area while the school administrator should apply the result of the evaluation for continuous self-

development.



