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ABSTRACT

This independent study was aimed to study roles of educational institution administrators in
arranging educations to ASEAN Community of Kawila Anukul School, Chiang Mai Province
and to study problems and suggestions on playing roles of the educational institution
administrators in arranging educations to ASEAN Community by collecting data from concerning
teachers and personnel, totaling 98 persons in Academic Year 2012.

The result of study on roles of educational institution administrators in arranging
educations to ASEAN Community, revealed that the educational institution administrators played
their roles at low level in all aspects. The point considered that the administrators played their
roles at low level and had highest mean is the role of educational institution administrators in
arranging educations to ASEAN Community on organizing relation activities. For the point
considered that the administrators played their roles at low level and had lowest mean is the role
of educational institution administrators in arranging educations to ASEAN Community on
learning management.

The problems in playing roles of the educational institution administrators in
arranging educations to ASEAN Community, are that the administrators still lacked promoting

and supporting to achieve analysis on consistency between curriculums for the learners with



mental retardation B.E.2551 and approach of learning management to ASEAN community,
lacked analysis on ASEAN plan of the country and strategic plan of Special Education Bureau
concretely, lacked promoting and supporting to achieve allocating enough budget in operation. In
addition, the administrators also lacked promoting and supporting to achieve planning and
defining the approach to carry out arranging education to ASEAN community, lacked
development of concerning teachers and personnel in the educational institution to have
knowledge and understanding on ASEAN, lacked public relation using local networks. And, at
the same time, the administrators still lacked promoting and supporting in providing activities
giving knowledge and understanding and awareness in living together as ASEAN community,
lacked supporting the educational institution to provide the learners with experience to learn
together with external communities, including lacking building up a network cooperating with the
community, those having wisdom in the locality to participate in learning management too.
Suggestions on playing roles of the educational institution administrators in arranging
educations to ASEAN Community, are as follows: the administrator should hasten to achieve
studying and analyzing consistency and importance of the goal of being an ASEAN community
of the educational institution concretely, and then input the obtained information to make a
curriculum of the educational institution in the context of the educational institution only in
disability in order to plan to arrange the education to conform and fit to potential in learning of
the learners by giving precedence to the knowledge existing in the locality, allowing the
community and all sectors to participate in organizing activities of the educational institution,
allocating adequate budget to support operation; the educational institutions must utilize channels
in public relation in order to communicate on the need and readiness to support on resources from
all sectors such as budget, materials, local people with wisdoms, establishments, and sources of
learning, hasting to prepare necessary information to support handling learning activities
efficiently, including promoting development of personnel to have knowledge and attributes to
conform to implementing the policy of the educational institutions in arranging education to
ASEAN community, especially the teachers who are required for good base of English language,
teamwork, building motivation in performing duties, and enhancing moral support for all
concerning personnel since the educational arrangement to ASEAN community is the near future

requiring strong cooperation from all parties.



