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ABSTRACT

This independent study aimed to comprehend the problems and guidelines of
participative management of primary division, Wachirawit School, Mueang Chiang Mai District,
by collecting the data from the school administrator, teachers and educational personnel, parent,
students and concerned parties in the community, totaling 83 persons.

The result of the study on problems of participative management of primary division,
Wachirawit School, Mueang Chiang Mai District, under the scope of participative management,
are consisted of 4 aspects: 1) problem or cause of the problem, 2) operation planning or problem
solving, 3) implementing the operation plan that is commonly designated, and 4) following-up
and evaluating. The overall image of the problem in every aspect was in medium level.

It is suggested that, in the aspect of problem or cause of the problem, there should be a
meeting for every concerned party of the school where they can brainstorm and seek out for a
solution. The matter brought into account should include the entitlement of a school management
team which would study and determine a pattern of each important activity. The budget must be
truly used for the benefit of the students. In the aspect of operation planning or problem solving, it
found that there should be a conduct of the problem-solving documentation in each matter for
them to follow, while sincerity and earnest cooperation from them are also required. The

coordinator in each section for their convenience should lay out the operation plan of which every



party should attend the meeting. In the aspect of implementing the operation plan that is
commonly designated, they should altogether solve the problem from its source, and urge the
concerned party to realize and recognize the importance of the operation plan implementation,
and to follow the same direction. In an aspect of following-up and evaluating, a working group
should be designated to consistently and uniformly follow up the operation result so that the
participative management would be efficient.

For the examination of guidelines of participative management of primary division,
Wachirawit School, Mueang Chiang Mai District, in light of appropriateness and usefulness, it

found that in overall every aspect was in the most level.



