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ABSTRACT

This study aimed to evaluate workshop project on the development of higher
operational-level administrator of Chiang Mai University. The sample used in this study was 225
people who hold a position of operational administrator in all affiliated Division of the university.
Tools used to collect the data included 2 copies of questionnaires regarding evaluation of the
project and evaluation of invited speaker. Data analysis was performed and measured as

percentage, mean and standard deviation.

The results showed that the participants very satisfied in the objective of the project, the
preparation of the project, and the knowledge and understanding of the project. Satisfaction on the
achievement after training was at high level and evaluation results passed the evaluation criteria.
In addition, a level of satisfaction on invited speakers and the talk topics was high and evaluation

results passed all evaluation criteria.



