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ABSTRACT

The study of Benchmarking of Cost Management for Building Constructions in
Chiang Mai has three main purposes. Firstly, this project is study about the effectiveness of the
administration and management costs of the organizations participating in the study. The second
purpose is to serve as a guideline for comparing an effectiveness of the management and control
among the organization. Lastly, Organizations that participated in the study can be used this study
as a guideline to improve the effectiveness of the management and control costs.

A study using data from the questionnaire is divided into sections. These are
preliminary data of the respondents, the data of cost management practices of the five corporate
employees 65 people and the interview approach to managing the cost management from five
people who are owner and manager of the organization. Then, study about the correlation
between the efficiency evaluations and the management of organization. The result shows that
that the formatting of the organizational chart among the contractors in business construction of
all five organizations in Chiang Mai has been used the form of function organization. Moreover,
the organizations in rank of 1to 4 that participated in the study were evaluated to be good in the
cost management. The last one in rank of organizations was resulted as fairly effective in the

evaluations.



