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Abstract

Demands for software development, especially mobile application, have been increasingly
growing. Project management is an essential element which contributes to software project success.
This research implements Program Evaluation and Review Technique and Critical Path Method
(PERT-CPM), techniques which are extensively used for project planning and simulations, and Cross-
Impact Analysis method, a technique which investigate and formulate factors and events related to
projects, to improve the efficiency of project planning based on data from Ethnographic Delphi Future

Research (EDFR) of a group of the experienced software development experts in Chiang Mai.



