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Abstract

This independent Study was to study the performance improvement to reduce lead time
of new product quotation process of ZAMCo Business Unit of DRIESSEN Aircraft Interior
Systems (Thailand) Limited, by the lean concept. This research was studied on the highest sale
product and also the highest in term of order line that was Aircraft galley part product group. This
product group has been ordered in volume of 4,038 new products in 2011 with 7 days lead time
commitment to return the product price to customer after receiving purchase order. By the
performance of process before improvement, the result of quotation lead time was 41.19% slower
than the committed lead time.

The quotation process lead time improvement was managed by concept of lean by
studying the process flow and efficiency of the process before the improvement to determine
Non-value added time to be reduced and eliminated by rearranging the process flow and adjusted
the organization flow of manufacturing engineering department then controlled by visual
management. The result of process improvement by lean concept were quotation cycle time of
engineering reduced by 30% and Non-value added time or process inefficiency reduced by 15%
that leading to and quotation lead time reduction by 70% by item amount, though the average new
item per month on study period was higher than the average new item per month on Year 2011

(before improvement) by 38%, and quotation lead time by purchase order reduced by 42% and



will lead the studied organization to increase their quotation capacity and capability regarding to

organization growth along with customer demand.



