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Abstract

To improve the logistics and supply chain of fresh strawberries in Chiang Mai, T. Bo
Kaew, A. SaMeung which is claimed as the biggest area of growing strawberries in Thailand was
used as a case study. This research aims to analyze and improve the logistics and supply chain
potential of the fresh strawberries in Chiang Mai. The study consists of four phases: 1. Study and
analyze supply chains of fresh strawberries using value chain concept 2. The study to find related
factors and performance indicators to assess the fresh strawberries supply chain using SCOR
Model. Moreover, a model to evaluate the performance of supply chain operations of fresh
strawberry fresh conducted and test. 3. Process analysis and activities classification 4. Find ways
to improve fresh strawberry supply chain operations.

The study and analyze of the fresh strawberry supply chain began with an analytic survey
from 3 groups of people: 1. Agriculturalists 2. Middleman and transporting agents 3. Food
processing. The interview was divided into two parts: 1. Primary data of the subjects and style of
management 2. Operational activities.

In the second phases, related factors were studied and key performance index were
developed to make a SCOR model. Three sample groups were adopted i.e. agriculturist,
middleman and transporting agents. The study started by the evaluation of the key factors which

consisted of procurement, production and delivery. Then, performance score index were defined.



After that, the evaluation models developed were used to evaluate the sample groups to assess the
supply chain performance. Consequence, improvement approaches were recommended.

In the third phases, Process Activity Mapping was used to classify the supply chain
operation activities. Besides, Value Stream Analysis and Mapping were used to identify the value
added activities, non-value added activity and necessary non-value added activities in order to
eliminate the non-value added tasks.

Results from the analysis revealed the impact of agriculturalists’ operations to the quality
of fresh strawberry and the time waste in the delivery activities and inspection waiting delay of
the Entrepreneur in the supply chain. Moreover, improvement approaches in working procedures
were suggested to the Entrepreneurs in comparing with the best practice. Subsequently, when
implement we found that the operating time between agriculturalist and middleman was reduced
and strawberry waste reduced 5%. Therefore, the fresh strawberry trade competency could be

improved.



