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ABSTRACT

This study was conducted to improve working standard of import-export processes and to
reduce operating time in the case study of Radio Frequency Identification Products (RFID)
assembly company. According to the research methodology, the research has been started from
the current process (As-Is) by using IDEF0 (Integration Definition for Function Modeling) to
show the relationship of each activity in import - export processes. Then, the researcher has
studied the target group's activities before the improvement by applying time study technique to
observe operating time in each activity. The study indicated that the operating time of import
process was 609.60 minutes and 302.20 minutes for export process. Next, the Pareto and SW1H
tools were used to analyze the root cause of delay working times which is the inappropriate
working method due to the individual working without information sharing to concerned persons.
Therefore, the application of value activity identifying concept and ECRS were used to analyze
and improve standard working of Import-Export process (To-Be). The standard working
procedures and information sharing standard were implemented in company. These resulted in the

reduction of operating time of import and export processes at 43.42% and 50.80%, respectively.



