v
v

A A 1% v a 79 9 a a2 9 [
FALIINIAUAINUUUDAIS ﬂ151J':i3qu1%mﬂuﬂumﬂmunumﬂwammm@

a

luuSHnduiisanonmoes na
Y A Y a J
RN WgoaNa 9oansud
Sayan MndaIuIIUNa (MITANTYATINATIN)

dd‘ % Y a 4 a a 1 aa
i’]"l‘iﬂﬁﬂ‘ﬂ‘l.r%ﬂ‘tﬂﬂ1§ﬂHﬂ]“!'ﬂ'ﬂi’)ﬁig TOIFITNTIV1TY AT.INAU LUAIATDIIT

UNANEID

9 9 a gd [ 4 d‘ o a v a2 9Y [
ﬂ']ﬁﬂl:!ﬂ?“kﬂﬂ@ﬁigull’l@]ﬂﬂﬁgﬁ\iﬂLW@‘Ll'll,‘VlﬂuﬂUQJJGBQUVJUﬂ1§VlﬁaGU'f)Q'JﬁEI3J"I

Q

Uszgnd 1Flumsmany lifidszaniamlunszuiumssdanazduuuimelumsaadunu

Ao

a J a 1% I a a
NMIWaAUNI MUG 1 BAUTagmatadununs Ivadag szilumatamidununisnan

g o ° o <3| = Y a o Al I
VNﬁllﬂiJ'ﬁ]'l!,LUﬂI@t’ﬁ]%Qﬂu’lll’mu!,UﬂfJf]ﬂlﬂu 2 ﬂi%tﬂ‘ﬂﬂ'ﬁ) @unuwa@ﬂmmmuy’amgﬂuuaﬂ

'
a I v 2

Y [ =1 I Aa o 9 o @ A 9
Uag @unuwa@ﬂmcﬂﬂuﬂaﬂuﬂuaﬂ ﬂ1§3lﬂi1$ﬁl§1ﬁ]1ﬂﬂ1§ﬁi'NW\iﬂ’lillﬂanﬂ\‘lgﬁﬂLWﬂﬁlﬁ

U

1 H 4
v = a S A =<

nswdviagnlFlumsndauazanugadennadulunaaznszuiunms wazldvanveans

q

@ [ y o [ J 1 a [ P
auganraveidgudaz iaguioen meth llmdadiuyasvewwaaduideszudnali

= [ 1

3 = 1 o A4a X o <3| a9 9
mumgammmqaﬁmmﬂmu I@EJﬂ’NiJ’foglﬁflﬂ\‘iﬂa1’)5]8%MLUﬂL“]JUﬂ'JﬁJf;fﬂJULﬁEJﬂ1u§Iu1QH

@ Y

a [ S o A A a 3 a s A
ARAU AUNUNANTU LA ﬁ’unu@ﬁfmmwm iﬂﬂuuu1ﬂ’Nlltjﬂlulﬁﬂﬂlﬂﬂ%uNTJLﬂiW%WLWd@

U [ 9 a A v A A A '
W lumsud llsul e Tagldunugiinus Ta ivedaidenanugadeniiyaniuin

Y v U

nganduiiumsud lu

=

= 1 ds! = 1 = A Z
Nﬁﬂﬁﬁﬂ‘kﬂWU’Jﬂuﬂiz’U’Juﬂﬁ"llugﬂﬂ$nyaﬂ1ﬂ31nqq‘llﬁﬂh1ﬂﬂﬁﬂ uazmmﬂumi

Q

Y [ ' Yy a d ' [ Y o o
l,l,ﬂul"ljﬁfgﬂ1@QﬂﬁTZJU],@Mﬂ?ii$ﬂllﬁh®ﬂlla$3!ﬂ51$ﬂﬂﬂluﬂWi’)iJﬂ‘]JN"]ﬂu1ﬂJ\‘ﬂuﬂi$%1

U 9

T
= [

A v Aa a4a o o a a d o o 9y 9 %
UsENBuRGsanenmes s1na Iagiunaiinnisiasiznin lu-iluanldwdoununisesn
A A a 49! o Y = A a 1 a ) a
asavanmasaimadu sildnudsaunguestdyminme JTufavinnnmswseuauluns
£
a a o a L
paaund 1 ludifsunamnnu ) venaindidalims Idmaiia ECRS iwlszgnald Tasiinng

= a o [ a YA %‘ o d' o & =R o Qd‘
naaesmMImySuamsmssuaud s umsean G Nz ay Tagmilanemvin



a dy d' a [ 4 zﬂ' Y [ a d‘a da! = Y= o U=
D1UNAVUNHAANUMN uazioYoaNUANUHANAIANNATY ﬂﬁulﬂﬁJﬂ"l'§u1ﬂ1JE]ﬂ1'i

U

9 : ]
A3IIAOUMIAUAT0ITNTHAz fllaMIUR TR 1Y iNeandeRana1ataza gy Fean

o A a dy
NINNIUNDIVUNAUVU

a A =

Ha91NMIUT VU FanLNEINTRAAYAMIANNTUITEAUIN 31.47 % 1WA 15.97 %

a9

pazduh InAuNUMIHEANADANIZUIUNTAAAIAIAL9IN 188,230.36 LN tHAD 181,101.76

V1IN ADMINAALUAITIUIY 9,000 T



Independent Study Title Application of Material Flow Cost Accounting

Technique in Imperial Pottery Co.,Ltd.

Author Mr. Attapol Bhuapirom

Degree Master of Science (Industrial Management)

Independent Study Advisor Assoc. Prof. Dr. Wimalin Loasiritaworn
ABSTRACT

This independent study has an objective to apply the material flow cost accounting
technique for identifying the inefficiency in production process and for reducing production cost
of MUG model BAU. The production cost was allocated to identify positive product and negative
product. First, the material flow model was constructed to identify materials used in production
and to analyzed the loss of material in each production process. Next, the mass balance of input
and output was used to determine the loss of production cost, which can be caused from material,
energy and labor. Then, the Pareto chart was used to select improvement solution from maximum
negative cost.

The result showed that the negative cost was mainly from forming process. Thus, the
discussion with consultant of Imperial Pottery Co.,Ltd. and Why-Why Analysis were used along
with actual inspection to identify root cause which come from excessive quantity of clay
preparing. Then, ECRS was applied. Experiments were conducted to identify appropriate weight
of clay. Machine setup manual was introduced new work instruction was established to reduce the

mistake and the loss from operation.



After the improvement, it was found that the negative cost was reduced from 31.47% to
15.97%. The operation cost was reduced from 188,230.36 baht to 181,101.76 baht as 1,118.21

baht per production of 9,000 pieces.



