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ABSTRACT

The objective of this study was to improve the work efficiency of packaging washing
department in a memery disk factory. The study focused on the process of packaging dismantling,
which is the first work in packaging washing department by using Motion and time study
techniques.

The methods of study were Flow process chart and Left and Right hands chart to
analyze the problem of work procedures. The findings were 4 issues as follow: first problem was
no standard of tooling for peel off stickers and pry out top covers. The second problem was long
distance of transportation. The third problem was work delay on wiping the parts of packaging
and the final problem was waiting on disassembly the part of packaging. Then Cause and effect
diagram and SW1H techniques were used to investigate the root cause and after that ECRS
technique was used to improve all problems.

After improvement, the efficiency of operation was improved to 22.45 percentage and

the operation cost was saved down 45,027 baht per month.



